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1. This proposed programme budget for 2006 is submitted by the Registrar in accordance
with financial regulation 3.1 and financial rule 103.2.

2. The budget submission is for a total of €82.46 million. Of this total,

e £78.63 million (95.4%) is for the Court itself; and

e €3.83 million (4.6%) is for the Secretariat of the Assembly of States Parties.
Within the Court, the budget is apportioned as follows:

e €7.41 million (9.0%) for the Judiciary (Presidency and Chambers);

e €21.21 million (25.7%) for the Office of the Prosecutor;

e €48.90 million (59.3%) for the Registry; and

e €1.11 million (1.4%) for investment in the Court’s premises.

This reflects an increase of 23.3% over 2005. As explained below, major increases occur in
the areas of languages, communications, security and the conduct of proceedings.

Basic Situation-related Total
(thousands of euros) (thousands of euros) (thousands of euros)

Judges 3,785.3 3,785.3

Staff costs 28,172.7 23,2043 51,377.0
Non-staff costs 13,057.5 14,244.6 27,302.1

Total 45,015.5 37.448.9 82,464.4
Context

The Court today
3. Four situations have been referred to the Court: three by States Parties and one by the

Security Council. The Office of the Prosecutor is conducting investigations in three situations and
analysing eight others. The Court has enhanced its first operations in the field in connection with the
situations under investigation. The Pre-Trial Division of Chambers has begun the first judicial
proceedings. The Registry provides administrative support to the Court’s field operations and
courtroom proceedings, and pursues its specific mandate in the areas of victims, witnesses and
defence, and outreach. In these activities, the Court is confronted with considerable challenges. Yet
it is still at an early stage of its institutional development, continuously learning from new
experiences.

The challenges of field operations

4. The Court’s field activities include investigations by the Office of the Prosecutor and the
carrying out of critical functions relating to victims participation and reparations, the protection of
victims and witnesses, ensuring adequate counsel for the accused, necessary legal representation for
victims and conducting outreach to affected populations.

5. The nature of ongoing conflicts, local geography, language requirements and logistical
and security demands far from headquarters are different for each of the situations being
investigated. These specifics affect how field presences are deployed and managed. Under these
circumstances, operating in the field requires the cooperation of States and international
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organizations. Limitations may be placed on this cooperation by conflicts of interest, for example
where the Court’s activities may lead to additional risks for its partners.

6. Meeting the challenges of field operations requires substantial groundwork and support
arrangements to ensure, inter alia, adequate logistics, security and communications. Arranging
transportation into, out of and within affected areas is a complex process. The transportation
equipment alone for one area of operation can cost as much as €350,000. The security of staff,
victims and witnesses are constant concerns in the field, incurring costs of over €1,000,000. The
Court must also maintain secure, reliable communications in the field, and between the field and
headquarters, to support the activities of the Office of the Prosecutor, the Registry and the Judiciary.
The costs of communications in 2006 are estimated at €1,200,000.

The challenges of the Court in session

7. In 2006, the Court will enter a new stage of courtroom proceedings with the planned
beginning of the first trial proceedings. The Rome Statute and the Rules of Procedure and Evidence
have established a unique procedural and jurisdictional regime, a large part of which has not yet
been applied. The Rome Statute also creates specific obligations with respect to victims and
witnesses which will affect the conduct of proceedings and therefore have a significant impact on
the budget.

8. The first pre-trial proceedings have already provided insight into the resources needed for
the conduct and the support of trials. The most significant cost, at almost 8 per cent of the entire
growth of the budget, is due to language requirements, raising the total language costs (including
field operations) to more than €10,000,000. This is a direct result of the provisions of the Rome
Statute and the Rules of Procedure and Evidence. The area of victims and witnesses also involves
considerable increases, amounting to approximately €1,400,000 (including field operations).

Assumptions

9. The budget is necessarily based on assumptions and estimates to which a considerable
degree of uncertainty attaches, making accurate forecasts difficult. Many factors, such as the time
required for the arrest and surrender of accused persons, are outside the control of the Court and
mainly depend on the cooperation of States or other actors.

10. The Office of the Prosecutor will continue to monitor up to eight situations and expects to
begin a fourth investigation during the latter half of 2006. According to the revised assumptions for
2005 of the Office of the Prosecutor, it is expected that arrest warrants will be issued in 2005. The
Court further assumes that a trial in one situation will start in May 2006, and a trial in another
situation in July 2006. Until the commencement of trials, investigation and pre-trial activities will
continue and appeals may arise.

11. In striving for realistic assumptions, the Court has only budgeted for items to the extent
they will require expenditures in 2006. This will result in increased costs in 2007, even without
additional investigations or trials, for example to conduct proceedings year-round.
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Format and preparation
Format
12. In preparing this budget, the Court has identified the following six discrete phases of the

judicial process:

Judicial Process

Phase 2
Investigation

Phase 1
Analysis

Phase 6
Implementation

Phase 4
Trial

Phase 5
Appeal

Phase 3
Pre-trial

VRN g /

Basic Situation

\ )\
\ > hd -

Basic Operations Court in Session

13. This new methodology has been accompanied by new terminology clearly distinguishing
between “basic costs” and “situation-related costs”.

14. The basic costs include the activities of the Court up to the decision by the Prosecutor or
the Pre-Trial Division of Chambers to begin an investigation into a situation. These comprise all
activities required to set up and maintain the Court and to ensure the Court is ready to react to
situations. These are the costs which the Court must bear even without any investigations or trials.

15. In contrast to basic costs, situation-related costs are all those costs which are related to
the investigation and prosecution of particular situations. Situation-related costs encompass both
(field) operations and costs arising from the conduct of proceedings, i.e. the Court in session.

16. For each situation under investigation, the Court has calculated the costs of both the field
operations and the Court in session. The Court is now in a position to identify the costs involved for
each phase of its operations separately for each situation. However, this unprecedented endeavour is
not fully reflected in the budget. To ensure the confidentiality of investigations and proceedings, an
aggregate cost for all situations has been used.

Preparation
17. The budget process has been embedded into a Court-wide strategic planning process

comprising a five-year plan, a Court capacity model and an integrated performance indicator
system." Although the strategic plan is still work in progress, the initial development of this plan has

! A separate report on strategic planning has been submitted to the Committee on Budget and Finance for consideration at
its fifth session in October 2005.
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contributed to the structural cohesion of this budget and ensured that this budget fits within the
Court’s longer-term strategy. The draft strategic plan has served as a guideline to all sections,
divisions and organs in determining their objectives and expected results for 2006.

18. In the development of a robust results-based budget, the Court has focused its
performance indicators on concrete achievements. The Court has made a conscious effort to refine
its performance indicators, rendering them “SMART?”, i.e. Specific, Measurable, Achievable,
Relevant and Time-bound. Strategic indicators, focusing on the outcome of the Court’s work, will
be developed as part of the strategic plan.

19. As staff costs represent a significant proportion of the budget, the Court is undertaking
the evaluation of all positions through a methodological classification facilitated by an external
consultant. Ninety-one per cent of 352 classified posts have been confirmed at their budgeted level.

20. The preparation of this budget has been overseen by the Budget Steering Committee,
consisting of high-level representatives of all the organs.
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I1. Proposed programme budget for 2006
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A. Major Programme I: Judiciary
Major Programme |
Judiciary
|
I |
Presidency Chambers
Introduction
21. The Judiciary’s proposed major programme budget for 2006 is divided into the

following two programmes, each corresponding to an organ of the Court as per article 34 of the

Rome Statute:

1. The Presidency; and

2. Chambers.
22. The objectives and resource requirements of each programme are set out below.
23. Comparison of budget and expenditure 2004-2006
MP I - Judiciary Expenditure Approved budget 2005 Proposed budget 2006
2004 (thousands of euros) (thousands of euros)
Total Core Conditional Total Basic Sit:;;tti:;- Total

Judges 2,798.9 4,011 4,011 3,785.3 3,785.3
Professional staff 2,070 2,070 | 2,032.8 383.1 2,415.9
General Service staff No breakdown 688 688 671.3 171.8 843.1
Subtotal staff 1,477.3 2,758 2,758 | 2,704.1 5549  3,259.0
General temporary assistance 129.0 100 200 300 80.0 80.0
Overtime 5 5

Consultants 359 50 50 35.0 35.0
Subtotal other staff 164.9 155 200 355 115.0 115.0
Travel 142.8 140 140 125.0 101.4 226.4
Hospitality 9.3 11 11 11.0 11.0
Contractual services incl. training 0.9 25 25 15.0 15.0
Supplies and materials 4 4

Subtotal non-staff 153.0 180 180 151.0 101.4 252.4
Total Major Programme I 4,594.1 7,104 200 7,304 | 6,755.4 656.3 7,411.7
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1. Programme 1100: Presidency

Presidency
I
| ] ]
Administrative Judicial functions External Relations
functions functions

Introduction

24. The Presidency’s functions are grouped into three main categories: administrative,
judicial, and external relations.

25. In the exercise of its administrative functions in 2006, the Presidency will continue to

ensure the proper administration of the Court and will strengthen the One Court principle by means
of managerial oversight, coordination and cooperation between the organs.

26. In the exercise of its judicial functions, the Presidency will continue to provide
administrative support to the judicial work of Chambers and to perform its own specific judicial
functions. The latter will include regular revision and updating of the Court’s legal texts,
enforcement of sentences, and other functions conferred upon the Presidency in accordance with the
Statute, the Rules of Procedure and Evidence, the Regulations of the Court, the Regulations of the
Registry and other instruments.

217. In the exercise of its external relations functions, the Presidency will continue to foster
relations with States, international organizations, non-governmental organizations and other actors,
in order to broaden understanding of the work and role of the Court. The Presidency will also seek
to promote a common Court strategy on external relations, public information and outreach.

28. Proposed budget for 2006
) Expenditure Approved budget 2005 Proposed budget 2006

The Presidency

2004 (thousands of euros) (thousands of euros)

Total Core s‘londition Total Basic Sif:;;ttl:;- Total
Judges 598.9 701 701 629.2 629.2
Professional staff No 467 467 582.6 582.6
General Service staff breakdown 160 160 | 2132 2132
Subtotal staff 567.8 627 627 795.8 795.8
General temporary assistance 72.3 100 100 30.0 30.0
Overtime 5 5
Consultants 29.7 50 50 35.0 35.0
Subtotal other staff 102.0 155 155 65.0 65.0
Travel 29.6 80 80 70.0 70.0
Hospitality 9.3 10 10 10.0 10.0
Subtotal non-staff 38.9 90 90 80.0 80.0
Total programme 1,307.6 1,573 1,573 | 1,570.0 1,570.0
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29. Proposed staffing for 2006
Proposed staffing USG ASG D2 D1 P35 P4 P3 P2 Pl PTZZ} oo G?;Z/f ZZ:;‘;
Basic 1 3 1 1 6 1 3 4 10
Situation-related
Total staffing 1 3 1 1 6 1 3 4 10

Objectives

Administrative functions

Judicial functions

External relations functions

To strengthen the mechanisms for the managerial oversight of the administration of the Court.
To strengthen the One Court principle.

To ensure that the Court’s legal texts are regularly revised and updated.
To ensure that the Court is operational in terms of the enforcement of sentences.

To maintain strong support from, and enhance cooperation with States, international
organizations and other actors.
To strengthen the One Court principle in external relations.

Expected results

Performance indicators

Systematic reporting on the Court’s main
administrative areas and progress made in areas
requiring improvement.

Reports submitted in sufficient time for Presidency to
exercise its oversight function.

maintained at 2005 level.

Common strategy on external relations, public
information and outreach fully implemented.

® Implementation as agreed of actions decided upon.
° Reflpe'd de<.:1s1on—mak1ng1 mechanlsms for ®  Project on revised “decision-making structure”
administrative matters within the Court. implemented.
®  Delivery of support to the finalization of the Court’s | ®  All bi-monthly progress reports and updated planning
strategic plan. approved by the Coordination Council.
®  Strengthened coordination between the organs on ®  All coordinated action plans approved by the
issues of common concern. Coordination Council and implemented.
®  Advisory Committee on Legal Texts fully ®  Rules of procedure of the Committee established.
operational.
®  Bilateral agreements concluded with States willing ®  All States Parties contacted and a list established of
to cooperate on the enforcement of sentences. countries - from at least three geographical regions -
willing to cooperate on the enforcement of sentences.
®  Negotiations ongoing or agreements concluded with
countries from more than one geographical region.
® Institutionalized and bilateral dialogue to strengthen | ®  Diplomatic briefings considered useful by
cooperation and improve understanding of the participants.
functioning of the Court maintained at 2005 level. e Number of meetings with Court interlocutors
maintained at 2005 level.
®  Participation in conferences and seminars °

Number of conferences and seminars participated in
maintained at 2005 level.

Procedures in place for common messages,
information sharing and coordination, taking into
account the independence of the organs.
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(i) Proposed new staff resources

Basic resources

One GS-OL Administrative Assistant (overall support)

30. A new post of Administrative Assistant is proposed in light of the increasing workload in
the Immediate Office of the President. This Assistant, along with the Administrative Assistants to
the President, the Vice-Presidents and the Chef de Cabinet, will provide administrative support to
the staff of the Immediate Office, in particular to the Administrative Officer, in monitoring monthly
expenditure and assisting in the coordination of the Internship and Visiting Professional Programme
in the Presidency and Chambers.

General temporary assistance

31. Owing to the limited absorption capacity of its existing staff resources, Presidency has
made provision to cover maternity and extended sick leave only.
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2.  Programme 1200: Chambers
Chambers
I
I I I
Pre-Trial Division Trial Division Appeals Division

Introduction
32. The Court assumes that in 2006 there will be Pre-Trial and Trial proceedings with

corresponding appeals. Therefore, all three divisions should be fully operational and all judges will
be expected to serve on a full-time basis at the seat of the Court.

33. No increase in the number of legal support staff to the judges is projected for the coming
year. Support staff will continue to be limited to one Associate Legal Officer for each judge and one
Senior/Legal Adviser to support each of the three divisions in Chambers.

34. In addition, Chambers may decide to conduct site visits in 2006. The Court will have the
capacity to organize a site visit to each of the three situations envisaged.

35. Proposed budget for 2006
Expenditure Approved budget 2005 Proposed budget 2006
Chambers 2004
(thousands of euros) (thousands of euros)
Condi- Situation-

Total Core tional Total Basic related Total
Judges 2,200.0 3,310 3,310 | 3,156.1 3,156.1
Professional staff No 1,603 1,603 | 1,450.2 383.1 11,8333
General Service staff breakdown 528 528 | 458.1 1718 6299
Subtotal staff 909.5 2,131 2,131 | 1,908.3 554.9  2,463.2
General temporary assistance 56.7 200 200 50.0 50.0
Consultants 6.2
Subtotal other staff 62.9 200 200 50.0 50.0
Travel 1132 60 60 55.0 101.4 156.4
Hospitality 1 1 1.0 1.0
Contractual services incl. training 0.9 25 25 15.0 15.0
Supplies and materials 4 4
Subtotal non-staff 114.1 90 90 71.0 101.4 172.4
Total programme 3,286.5 5,531 200 5,731 | 5,185.4 656.3 5,841.7

36. Proposed staffing for 2006

Chambers ASG  USG D2 DI PS5 P4 B3 P2 Bl | [ ‘;Z;/ S ” ffégf
Basic 18 18 8 8 26
Situation-related 1 2 3 3 3 6
Total staffing 1 2 18 21 11 11 32
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Objectives
. To conduct fair, efficient and effective proceedings in accordance with the Statute and
other relevant legal instruments.
Expected results Performance indicators
Not applicable to judicial activities. Not applicable to judicial activities.

(i) Proposed new staff resources

Basic resources

General temporary assistance

37. Owing to the limited absorption capacity of its existing staff resources, Chambers has
made provision to cover maternity and extended sick leave only.

(ii) Proposed new non-staff resources

Situation-related resources

Travel

38. Chambers may decide to conduct site visits in 2006. Three such visits are envisaged.
Each visit will involve three judges and their legal support staff from the Pre-Trial Division or the
Trial Division. The purpose of such visits will be to ensure that essential evidence which is at risk of
being lost is gathered, with the necessary guarantees, so as to secure its admissibility at any
subsequent stage of the proceedings (as per articles 56, 57(3)(c), 64(6)(a) and 61(11) of the Statute),
or for other purposes that the Chambers may deem appropriate.
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B. Major Programme II: Office of the Prosecutor
The Prosecutor
I |
Jurisdiction, Complementarity and Investigation Division Prosecution Division
Cooperation Division
39. Comparison of budget and expenditure 2004-2006
j Approved budget 2005 Proposed budget 2006
MP II - Office of the Prosecutor Expenditure b ¢ P &
2004 (thousands of euros) (thousands of euros)
Total Core C?nd’_ Total Basic Situation- Total
tional related
Professional staff No 8,680 705 9,385 | 3,526.4 7,938.8 11,465.2
breakdown

General Service staff 1,772 469 2,241 933.4 2,260.6 3,194.0

Subtotal staff 4,215.2 10,452 1,174 11,626 | 4,459.8 10,199.4 14,659.2

General temporary assistance 849.6 398 1,428 1,826 235.0 2,924.0 3,159.0

Temporary assistance for meetings 39

Overtime 15 15 30

Consultants 123.5 175 175 77.9 77.9

Subtotal other staff 977.0 588 1,443 2,031 235.0 3,001.9 3,236.9

Travel 616.5 762 957 1,719 202.0 2,186.7 2,388.7

Hospitality 11.7 10 10 10.0 10.0

Contractual services incl. Training 392.8 217 524 741 58.7 262.5 321.2

General operating expenses 3.8 50 50 58.4 58.4

Supplies and materials 76.4 27 25 52 38.0 118.2 156.2

Furniture and equipment 1,705.4 518 275 793 119.9 264.1 384.0

Subtotal non-staff 2,806.6 1,584 1,781 3,365 428.6 2,889.9 3,318.5

Total Major Programme IT 7,998.8 12,624 4,398 17,022 | 5,1234 16,091.2 21,214.6
40. With the 2006 budget, the set-up of the Office of the Prosecutor is completed. Operative

tasks are performed by the three divisions: Jurisdiction, Complementarity and Cooperation Division
(JCCD), Investigation Division (ID) and Prosecution Division (PD). The Services Section and
Legal Advisory Section provide critical support, and the Immediate Office of the Prosecutor
coordinates the work of the Office.

Structure

41. In light of the comments received from the Committee on Budget and Finance” and the
Assembly of State Parties, Programme 2100 (The Prosecutor) has been slightly modified. As the
initial phase of establishing staff policies and guidelines nears completion, a separate Staff Strategy
Unit (Programme Budget for 2005: sub-programme 2140) will no longer be necessary. The bulk of
administrative work is performed in the Registry, and only two positions are left in the Services
Section of the Office to liaise with the service providers in the Registry (in particular the Human
Resources Section). The post of the former Senior Human Resources Adviser (P-5) has been

% Official Records of the Assembly of States Parties to the Rome Statute of the International Criminal Court, Third session,
The Hague, 6-10 September 2004 (International Criminal Court publication), Part I1.A.8(b), paras 61 and 64.
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redeployed to the Immediate Office of the Prosecutor. This measure allows for the separation of the
functions of the Director of the JCCD, who previously also performed the function of a Chef de
Cabinet. The Chef de Cabinet role will now be performed by the incumbent of the redeployed P-5
position. The post of the Selection and Development Officer (P-3) has been redeployed to the
Services3 Section in accordance with the recommendations of the Committee on Budget and
Finance.

42. The Public Information Unit (PIU) will be reintegrated into the Immediate Office of the
Prosecutor. Consequently, the sub-programme 2150 no longer exists.

Contingency Fund

43. The Office — as indeed the entire Court — has endeavoured to deliver a proposed
programme budget with a maximum of predictability in order to avoid major contingencies in the
budget which could potentially lead to a surplus of funds at the end of the year. This principle
applies especially to resource-intensive budget positions.

44, The Office has therefore decided not to budget for forensic activities like exhumations
and mass grave investigations. Although these investigative activities are in principle foreseeable,
the actual likelihood within the next fiscal year is not high enough to justify budgeting for these
cost-intensive measures. The Office has prepared detailed financial calculations for forensic
activities which will be provided to the members of the Committee on Budget and Finance. Should
the need for forensic missions arise, the Office will request the approval of the Committee on
Budget and Finance to charge these costs against the Contingency Fund on the basis of the
submitted calculations, adjusted to the particulars of the specific situation. The Office requests the
agreement of the Assembly of State Parties for this plan.

3 Official Records of the Assembly of States Parties to the Rome Statute of the International Criminal Court, Third
session, The Hague, 6-10 September 2004 (International Criminal Court publication), Part 11.A.8(b), para 64.
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1.  Programme 2100: The Prosecutor

Immediate Office

of the Prosecutor

I
I |
Services Section Legal Advisory
Section

Introduction
45. Programme 2100 (Immediate Office of the Prosecutor) comprises the non-operational

units of the Office. It is restricted to staff who provide the necessary administrative, legal advisory,
technical and operational support services to the entire Office."

46. The Chiefs of Section report to the Prosecutor, as the head of this Programme.
47. The proposed budget for 2006 of the Prosecutor is shown in the table below.
Expenditure Approved budget 2005 Proposed budget 2006
The Prosecutor
2004 (thousands of euros) (thousands of euros)
Total Core C;Zf;-l Total Basic S?Zlftfj- Total

Professional staff No 1,972 1,972 1,934.1 161.1 2,095.2
General Service staff breakdown 761 83 844 | 607.6 560.6  1,168.2
Subtotal staff 1,622.5 2,733 83 2,816 | 2,541.7 721.7  3,263.4
General temporary assistance 555.6 330 744 1,074 235.0 24180  2,653.0
Temporary assistance for meetings 39
Overtime 15 15 30
Consultants 123.5 175 175 77.9 77.9
Subrtotal other staff 683.0 520 759 1,279 235.0 2,495.9 27309
Travel 152.6 141 53 194 88.1 409.0 497.1
Hospitality 11.7 10 10 10.0 10.0
Contractual services incl. training 378.4 217 424 641 58.7 262.5 321.2
General operating expenses 50 50 40.0 40.0
Supplies and materials 51.2 27 25 52 38.0 28.0 66.0
Furniture and equipment 694.7 350 350 119.9 254.1 374.0
Subtotal non-staff 1,288.6 795 502 1,297 314.7 993.6  1,308.3
Total programme 3,594.1 4,048 1,344 5,392 | 3,0914 4,211.2 7,302.6

(a) Sub-programme 2110: Immediate Office of the Prosecutor

Introduction

48. The Immediate Office of the Prosecutor consists of a small team of professional and

administrative staff who directly assist the Prosecutor in carrying out his specific activities, such as
coordinating the divisions’ and sections’ activities; defining the Office of the Prosecutor’s policies
and evaluating their effectiveness through comprehensive lessons learned exercises; coordinating
with the other organs of the Court; supervising directly the Office of the Prosecutor’s

* The former Staff Strategy Unit (2140) and the Public Information Unit (2150) will be reintegrated into the Tmmediate
Office of the Prosecutor (2110) and the Services Section (2120).
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communication strategy; and recording the Prosecutor’s decisions and following up on the
implementation thereof.

Programme trends and changes
49, In 2006, the Public Information Unit (PIU) will be reintegrated into the Immediate Office
in order to further consolidate the structure within the OTP.

50. Most of the basic staff guidelines will have been adopted by the end of 2005.
Consequently, the Staff Strategy Unit of the OTP will be closed. Some staff will be redistributed to
the Services Section to better meet the needs of the Office and provide for a more coherent grouping
of the responsibilities relating to the management of the staff of the Office. The vacant position of
the former Senior Manager (Staff Strategy Unit) will be redeployed to the Immediate Office to
provide for a Chef de Cabinet.

51. The Chef de Cabinet will assume responsibility for improving internal and inter-organ
relations; coordinating strategic interaction with the other organs of the Court; further improving the
work climate of the Office through team building activities; as well as assisting the Prosecutor with
his agenda.

52. In order to serve more directly the specific public information and outreach needs of the
Prosecutor, the Public Information Adviser will provide strategic advice to the Prosecutor,
particularly on the difficult communication problems presented by the Office’s specific situations
and cases. The spokesperson will represent the Office when it interacts with the media.

53. The Special Assistants will continue to assist with the collection and consolidation of
information from the divisions and sections that will contribute to the lessons learned exercises and
continuous improvement of the Office’s policies. In addition the Special Assistants will record the
decisions made by the Prosecutor and at the meetings of the Prosecutor and Senior Managers, and
follow up and report on their implementation.

54. Proposed budget for 2006
i e IR g 200 e o
(thousands of euros)
Core C(-)ndi- Total Basic Situation- Total Amount %
tional related

Professional staff 675 675 687.1 687.1 12.1
General Service staff 210 210 227.8 227.8 17.8
Subtotal staff 885 885 914.9 914.9 29.9
Consultants 175 175 77.9 77.9 -97.1 -55
Subtotal other staff 175 175 77.9 77.9 -97.1 -55
Travel 113 113 69.3 37.9 107.2 5.8 -5
Hospitality 10.0 10.0 10.0 100
Contractual services incl. training 27 27 7.5 7.5 19.5 -72
Subtotal non-staff 140 140 86.8 37.9 124.7 -15.3 -11
Total sub-programme 1,200 1,200 1,001.7 115.8 1,117.5 -82.5 -7

*Budget includes €491,100 from sub-programmes 2140, staff strategy unit, and 2150, public information unit which has been moved to the

Immediate Office of the Prosecutor for the proposed budget for 2006.

55. Proposed staffing for 2006
Proposed staffing UsG D2 DI P5 P4 P3 P2 Pl g ‘;Z;f (;’)i f’)i GEO;;Z " Tl
Basic 1 1 1 1 6 1 3 4 10
Situation-related
Total staffing 1 1 1 1 6 1 3 4 10
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Objectives
° To ensure the achievement of the entire Office’s 2006 objectives;
° To further develop a favourable and productive work climate (through improved

coordination of the management of staff in OTP, as well as a greater coordination with
the other organs of the Court);
To develop and implement situation-specific public information strategies;

° To further refine the Office’s policies through comprehensive lessons learned processes.

Expected results Performance indicators

® At least 85% of the Office’s objectives (for 2006) met ®  Proportion of 2006 objectives met

®  Improved staff climate compared to 2005 e  Staff climate questionnaire results compared to
2005
® Internal and inter-organ coordination improved ®  Periodic, independent organ review of coordination
compared to 2005
®  Appropriate public communication regarding situations | ®  Periodic approval of the situation-specific
under investigation communication plan and degree of implementation
®  All relevant policies improved on the basis of lessons- ®  Proportion of policy improvement
learned outcomes recommendations (for 2006) implemented

(i) Proposed new staff requirements
Basic resources

Redeployment

56. There are no new posts requested for 2006. The increase in posts reflects the
redeployment of staff from the Staff Strategy and Public Information Units.

Consultants

57. The Office of the Prosecutor’s entire consultancy budget is centralized within the
Immediate Office. Consultants are appointed only by decision of the Prosecutor or one of his
deputies. The budget is reduced for 2006 to reflect the stabilization of the Office’s staff structure
and is foreseen largely (€79,000) to cover the costs of expert witnesses for each of the situations.

(i1) Proposed new non-staff requirements
Basic resources

Travel

58. The 2006 costs relate to travel by the Prosecutor and travel by the Public Information
Adviser/Spokesperson to advance the public information objectives.

59. The main purpose of the Prosecutor’s travel is to promote cooperation and understanding
of the Office. The Spokesperson will accompany the Prosecutor on some of his missions to ensure
satisfactory press contact. Travel by the public information team will have the aim of increasing
trust and understanding in specific communities around the world.

60. For the Prosecutor, travel is estimated to include 14 missions within Europe and 12
missions outside Europe. For the Spokesperson and/or Public Information Adviser, travel is
expected to include eight missions within Europe and four missions outside Europe for basic media
work.
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Contractual services including training

61. Funds are requested to contract photographers or camera teams brought in to cover public
events organized by the Prosecutor outside headquarters; the processing and distribution of material;
and the rental of appropriate facilities for press conferences abroad, in particular on the territory of
countries where investigations are conducted.

Situation-related resources

62. Four missions are planned to each situation area in order to advance the public
information goals relevant to the three situations and travel as necessary by the Prosecutor to secure
agreements and cooperation.

(b) Sub-programme 2120: Services Section

Introduction

63. The Services Section supports the Office of the Prosecutor (OTP) in all administrative
and technological matters and provides the OTP’s point of liaison with the Registry with respect to
these matters. The Section comprises four units serving the entire Office of the Prosecutor:

General Administration Unit

64. In liaison with the relevant sections of the Registry, this Unit develops and oversees the
implementation of the OTP’s budget; serves as the interface with the Registry in regard to the
administrative component of human resources services for the OTP; administers the Office’s
clerkship and visiting professionals programme; and coordinates selection procedures and training
to meet the needs of the Office.

Language Services Unit

65. This Unit provides all the translation services required by the OTP during the analysis,
investigation, trial and appeals stages. In addition all field interpretation and non-working language
transcription services required to support the investigation phases under article 55 of the Rome
Statute and rules 42 and 112 of the Rules of Procedure and Evidence are resourced and coordinated
by this Unit.

Knowledge-Base Unit’

606. The Knowledge-Base Unit provides OTP-specific technology-based services and
maintains the OTP’s databases so as to provide a long-term and staff-independent knowledge
resource. The knowledge base stores information on all matters relevant to the disclosure of
material to assist the fairness of proceedings. The Unit has primary responsibility for all the OTP-
specific information systems supporting content analysis and courtroom presentation. It further
assists analysts, investigators, legal advisers and trial specialists with current and effective
evidence-management software and support functions.

Information and Evidence Unit

67. This Unit ensures the secure reception, complete registration, confidential and
appropriate handling and storage (including electronic) of all physical evidence and potential trial
exhibits. In its capacity as evidence custodian and, under article 15 of the Rome Statute, the Unit
receives, acknowledges and stores communications received by the Prosecutor as well as referrals
of situations from States Parties or the Security Council.

> A “knowledge base” is a permanent source of information on matters of jurisdiction and admissibility, factual
backgrounds, and cultural, ethnic, socio-economic, demographic and linguistic issues.
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68. Proposed budget for 2006
Adjusted approved budget Proposed budget 2006
Services Section 2005* Resource growth
(thousands of euros) (thousands of euros)
Core C:::;} Total Basic Si::;jlttie(y- Total Amount %

Professional staff 981 981 924.3 161.1  1,085.4 104.4 11
General Service staff 501 83 584 3255 560.6 886.1 302.1 52
Subtotal staff 1,482 83 1,565 | 1,249.8 721.7 19715 406.5 26
General temporary assistance 99 744 843 24180 2,418.0 1,575.0 187
Overtime 15 15 30 -30.0  -100
Subtotal other staff 114 759 873 2,418.0  2,418.0 1,545.0 177
Travel 20 53 73 10.9 371.1 382.0 309.0 423
Hospitality 10 10 -10.0  -100
Contractual services incl. training 190 424 614 51.2 262.5 313.7 -300.3 -49
General operating expenses 50 50 40.0 40.0 -10.0 -20
Supplies and materials 27 25 52 38.0 28.0 66.0 14.0 27
Furniture and equipment 350 350 119.9 254.1 374.0 24.0
Subtotal non-staff 647 502 1,149 220.0 955.7  1,175.7 26.7 2
Total sub-programme 2,243 1,344 3,587 | 1,469.8 4,0954  5,565.2 1,978.2 55

* Budget includes €218,900 from sub-programme 2140, which has been moved to the Services Section for the proposed budget for
2006.

69. Proposed staffing for 2006
Proposed staffing USG ASG D2 D PS5 P4 P3 P2 Pl },T‘;Z;f o ar G?:xléﬁ Tl
Basic 11 5 3 10 6 6| 16
Situation-related 1 2 3 13 13 16
Total staffing 1 1 5 4 2 13 19 19 32

Objectives

All units:

o To provide all services in a timely manner, in accordance with the relevant regulations
and procedures and in liaison with the other organs of the Court in order to streamline
services.

General Administration Unit

o To ensure the development of a sound budget and the responsible implementation thereof;

o To oversee the development and timely implementation of the OTP recruitment and
development plans.

Language Services Unit

o To provide the Office with high-quality and timely translation and transcription services;

o To support investigators with competent interpretation services in the field and, if
necessary, at the seat of the Court.

Knowledge-Base Unit

o To maintain the OTP’s situation-databases and to facilitate the Office’s technology

training;
o To further refine and support the OTP-specific information management systems.
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Information and Evidence Unit
To receive, register and correctly process all situation-specific information received by

the OTP;

To provide the necessary data collection and data processing support in the field during

the investigation and trial phases.

Expected results

Performance indicators

All units

Key service-level agreements (SLA) with the other
service providers of the Court and for the Services
Section finalized, approved and introduced

Delivery of at least the level of service indicated in the
relevant SLA.

General Administration Unit

Adequate implementation of the OTP’s budget in
accordance with recruitment/ procurement plans and
forecasts taking into account changing operational
needs

Full implementation of 2006 recruitment and
development plans

Language Services Unit

Sufficient interpretation support for all investigations in
the field and HQ as necessary

Complete non-working language transcription of
suspect interviews and any additional audio/video
evidence (of estimated volumes)

Complete and high-quality translations

Knowledge-Base Unit

All digital representations of registered evidence
available within the evidence analysis system

All OTP content text-searchable via a secure web
interface

Effective evidential security and timely disclosure
procedures

Information and Evidence Unit

Technical support for all suspect interviews (based on
four investigation sub-teams operating simultaneously)
Custodial support for the evidence collection in the
field and at the seat of the Court results in no material
loss and no complaints

High-quality data input and digitization (< 5% tagged
with complaints)

®  Proportion of planned service-level agreements in
place

®  Actual service standards compared to published
service standards

®  Deviation of monthly budget implementation rates
from implementation plans and quarterly forecasts

®  Proportion of approved procurement/staffing plans
implemented

®  Proportion of cancelled interviews due to a lack of
interpretation (given reasonable time to organize)

®  Average transcription and translation rates
compared to 2005 (taking into account condition of
base materials)

®  Average quality of transcriptions and translation as
assessed by revisers

®  Implementation
®  Implementation

®  Number of security breaches

®  Proportion of disclosures on time

®  Proportion of suspect interviews supported

®  Proportion of material lost

®  Percentage of documents tagged with one or more
complaints
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(i) Proposed new staff requirements
Situation-related resources
Two P-1 Database Coordinators
70. Professionally qualified personnel are requested to support the maintenance of case-

specific strands of the knowledge base and ensure that multilingual complexities are effectively
managed. These persons will assist the Prosecution Division with all matters relating to disclosure
obligations.

One GS-OL Transcription Coordinator

71. This post is requested to oversee the selection of suitably competent transcribers, ensure
the efficient deployment of the transcription team and to manage the workflow in accordance with
priorities.

One GS-OL Transcription Assistant

72. The Transcription Assistant is requested to assist the Transcription Coordinator with the
recruitment, induction and training of transcribers; the assignment of tasks; and monitoring the
implementation of work plans.

Three GS-OL Information Storage Assistants

73. These are requested to provide the necessary resources to support technically the 27
missions foreseen by the Investigation Division. These persons will accompany the investigators to
remote field locations to ensure the optimal functioning of equipment and the appropriate chain of
custody for evidence transfer to headquarters.

One GS-OL Language Assistant

74. A third Language Assistant is required to provide the necessary support with the
selection and deployment of the interpreters in the field and the processing of language service
requests relating to the Sudan situation.

General temporary assistance

75. General temporary assistance is required to provide the flexibility and scalability
necessary to meet the periodic surges in translation, transcription and interpretation requirements
associated with the investigative and prosecutorial activities of the Office that cannot be satisfied
with regular recruitments. Provision is made for five P-3 translators to support the situations in the
Democratic Republic of the Congo and Sudan.

76. With a projected 200-300 hours of recorded suspect interviews per situation (based on
experience with the Uganda situation to date) seven GS-OL transcribers are requested for each
situation in order to provide the non-working language transcripts. A further two GS-OL
transcribers are requested to support the ethnic-language transcription of some 220 hours of audio-
visual evidence pertinent to the Ugandan situation.

77. A total of 8, 20 and 32 GS-OL interpreter work months are requested to provide the
necessary interpretation support for the investigation teams in the field for Uganda, DRC and Sudan
respectively. These projections are based on the number and scale of the missions planned and the
linguistic challenges anticipated in DRC and Sudan.
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(i1) Proposed new non-staff requirements
Basic resources

Travel

78. The equivalent of five missions in Europe and two missions outside Europe are foreseen
for the Senior Administrative Manager. Four missions in Europe are foreseen for the Senior
Administrative Manager and/or Unit Heads to attend key meetings and conferences.

Contractual services including training

79. The budget for training of the entire Office is centralized within the Services Section and
administered by the Selection and Development Officer in accordance with the approved annual
training plan. The sum of €26,220 is foreseen for appellate advocacy training.

80. A reduced amount of €25,000 is requested for outsourcing the translation of
communications received under article 15 of the Statute that are not already written in French or
English.

81. €43,000 is requested for the maintenance of OTP-specific hardware and software.

Supplies and materials

82. Funds are required to support the OTP-specific database/journal subscriptions and key
reference copies of books.

Furniture and equipment

83. An amount of €75,000 is foreseen for the customization and integration of OTP-specific
software platforms; €10,000 for document rendering software; €25,000 to expand the pool of data-
processing equipment; and €10,000 for audio-visual equipment for the trial support functions.

Situation-related resources

Travel

84. Resources are requested for eight six-day missions for the Language Coordinator and
Language Assistant to conduct interviews and selection tests of interpreters in order to establish and
maintain a sufficient roster for each situation.

85. In line with the number and frequency of missions foreseen by the investigation teams,
63 (seven-day) missions are requested to enable three non-locally recruited interpreters to travel to
the field (27 missions each for the Democratic Republic of the Congo and the Sudan situations).

86. Again, in line with the frequency of the missions planned by the investigation teams, 31
(seven-day) missions are foreseen for the situation-specific Information Storage/Evidence
Assistants to provide the necessary technical support to the investigation teams in the field.

Contractual services including training

87. Situation-related training provision is made for forensic training (€16,000); evidence
analysis software training (€20,000) and audio-visual skills training (€5,000); stress and trauma
counselling for staff members directly involved with the accounts of victims and witnesses
(€12,000); and intermediate investigators training (€7,000).

88. The amount of €50,000 is requested for each situation to support outsourcing translations
of situation-specific communications received in languages other than the working languages of the
Court.
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89. An amount of €9,500 is requested for outsourced scanning/digitizing services necessary
to enter evidence into the electronic document repository.
General operating expenses
90. An amount of €40,000 is requested to support the operating expenses incurred during
investigations in the field including the provisions for interviews in remote locations.
Furniture and equipment
91. Provision is made for the knowledge base dissemination project of the Legal Advisory

Section (LAS) (€40,000); for OTP-specific software licences (€33,000); and an additional €40,000
for the customization of software to provide a text index overlay for the document repository
enabling it to be searched accurately and effectively.

(c) Sub-programme 2130: Legal Advisory Section

Introduction

92. The Legal Advisory Section provides legal advice to the Prosecutor and the three
operational divisions of the Office. It aims to provide client-friendly, practical and engaging legal
training for the Office. It coordinates an external legal-academic network for the Office. Finally, it
develops and maintains online legal tools and services.

Sub-programme trends and changes

93. More than 60 legal memoranda have been prepared by the Section, amounting to several
hundred pages of text. As OTP operations move more fully into proceedings, the need for legal
research and advice is likely to grow. It is therefore foreseen that the need to supplement the small
core of highly competent experts with general temporary assistance and a roster of external legal
specialists will continue in order to meet similar demands to 2005 without compromising the quality
of the legal advice prepared.

94. In order to pave the way for greater capacity to provide high-quality and timely legal
advice, and as the first version of the Legal Tools Project of online legal services is being completed
in 2005, it is preferable for the Section to outsource, albeit with close and effective assistance, the
further development, updating and maintenance of the services in the Legal Tools Project.

95. In 2006, greater emphasis will be placed on establishing contact with a larger number of
legal-academic institutions and experts in all continents, especially outside the region of the
Western European and Others Group (WEOG). This will involve monitoring the publication of
articles and monographs in international criminal law and developing a knowledge base of legal-
academic experts in international criminal law along the lines of the Roster Matrix (a management
tool for the roster of external legal experts).
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96. Proposed budget for 2006
Approved budget 2005 Proposed budget 2006
Legal Advisory Section Resource growth
(thousands of euros) (thousands of euros)
Core C?nd’- Total Basic Situation- Total Amount %
tional related
Professional staff 316 316 322.7 3227 6.7 2
General Service staff 50 50 54.3 54.3 43 9
Subtotal staff 366 366 377.0 377.0 11.0 3
General temporary assistance 231 231 235.0 235.0 4.0 2
Subtotal other staff 231 231 235.0 235.0 4.0 2
Travel 8 8 79 79 -0.1 -1
Subtotal non-staff 8 8 7.9 7.9 -0.1 -1
Total sub-programme 605 605 619.9 619.9 14.9 2
97. Proposed staffing for 2006
Proposed staffing USG  ASG D2 DI P4 P3 P2 Pl | [ nglff oo G?Z‘;/f 20(;7/1
Basic 1 1 3 1 1 4
Situation-related
Total staffing 1 1 3 1 1 4
Objectives

To provide legal advice to the operational divisions of the Office and Prosecutor upon

request;

To provide legal training within the Office upon request;
To coordinate and further develop the legal-academic network of the Office in close
cooperation with the Prosecutor (with a greater emphasis on systematic development than

was possible in 2004-5);

o To assist the outsourcing agencies with the updating, maintenance and further
development of the Legal Tools Project of online legal services in cooperation with the
Services Section.
Expected results Performance indicators

®  All legal advice is provided in accordance with the ICC
legal infrastructure and fully addresses the scope of the

request from the OTP clients.

e  All legal advice is provided on time.

®  JCC-OTP Guest Lecture series continues to be organized

on a monthly basis, with an attendance of at least 40
participants, and attracts increased external legal-
academic interest.

®  (lient-friendly, practical and engaging legal training for

members of the Office (rated at least good by attendees
on average).

Systematic legal-academic network development plan
approved and 2006 elements fully implemented.

Effective and timely assistance to outsource agency(ies)
in accordance with service agreements and protocols.

®  The degree of acceptance by OTP clients that the
legal advice is (a) in accordance with the ICC
legal infrastructure and (b) fully addresses the
scope of the request from the OTP clients.

®  The proportion of requests met on time and the
average extent of any delays.

®  The number of guest lectures scheduled.
®  Attendance rates.

® Level of external interest compared to 2005.

®  Average rating of legal training provided by
Section through the evaluation procedures.

®  Proportion of 2006 elements of development plan
implemented.

®  Proportion of assistance obligations met.
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(i) Proposed new staff requirements
Basic resources
General temporary assistance
98. In keeping with the decision to reduce the staff in this Section to a small core, provision

is made for 10 work months at the P-4 level and 18 work months at the P-2 level to contribute to the
work of the Section on a short-term, project-oriented basis according to the ad hoc needs of the
Office.

Travel

99. For the purposes of attending legal conferences, visiting institutions, carrying out training,
and to maintain and further extend the network of legal-academic experts, two missions within
Europe and three missions outside Europe by senior representatives of the Section are foreseen.
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2.  Programme 2200: Jurisdiction, Complementarity and Cooperation Division

Office of the Head

Situation Analysis International
Section Cooperation Section
Introduction
100. The Jurisdiction, Complementarity and Cooperation Division (JCCD) provides analysis

and legal advice on issues pertaining to jurisdiction, complementarity and cooperation, which are
essential prerequisites for effective and efficient investigation and prosecution. The Division
analyses referrals and communications as required under articles 15 and 53 of the Statute and
prepares reports for the Executive Committee. The Division seeks additional information and
carries out systematic analysis of complementarity issues and the interests of justice, including
during the investigation phase, as required under the Statute. The Division also builds and maintains
the support and cooperation needed for investigations, by negotiating cooperation agreements, by
channelling requests for assistance, and by building contacts and networks to provide information
and cooperation.

101. The proposed budget for 2006 of the Jurisdiction, Complementarity and Cooperation
Division is shown in the table below.
Jurisdiction, Complementarity and Expenditure Approved budget 2005 Proposed budget 2006
Cooperation Division 2004 (thousands of euros) (thousands of euros)
Total Core C;(l)(:lj;; Total Basic Si’:;;’;:;_ Total
Professional staff No 1,044 1,044 685.9 541.0 1,226.9
General Service staff breakdown 100 100 108.6 108.6
Subtotal staff 600.2 1,144 1,144 794.5 541.0 1,335.5
General temporary assistance 68 68 169.0 169.0
Subtotal other staff 68 68 169.0 169.0
Travel 126.2 299 299 45.5 286.6 332.1
Subtotal non-staff 126.2 299 299 45.5 286.6 332.1
Total programme 726.4 1,511 1,511 840.0 996.6 1,836.6

(a) Sub-programme 2210: Office of the Head

Introduction

102. The Office of the Head manages the Jurisdiction, Complementarity and Cooperation
Division and supervises the activities it carries out. The Office provides legal and strategic advice to
the Prosecutor and Executive Committee on issues of jurisdiction, complementarity and cooperation.
The Office coordinates the work of the Division and ensures proper coordination with other
divisions and sections as well as with other organs of the Court. The responsibilities include
participating in the development and implementation of OTP policies and strategies as well as the
Court-wide general strategy and integrated external relations strategy.
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103. Proposed budget for 2006
Approved budget 2005 Proposed budget 2006
Office of the Head Resource growth
(thousands of euros) (thousands of euros)
Core C.Dnd’_ Total Basic Situation- Total Amount %
tional related

Professional staff 143 143 156.9 156.9 13.9 10

General Service staff 50 50 54.3 543 43 9

Subtotal staff 193 193 211.2 211.2 18.2 9

Travel 15 15 7.1 28.5 35.6 20.6 137

Subtotal non-staff 15 15 7.1 28.5 35.6 20.6 137

Total sub-programme 208 208 218.3 28.5 246.8 38.8 19
104. Proposed staffing for 2006

Proposed staffing USG ASG D-2 D-1 pP-5 P-4 P-3 p-2 P-1 PT (::ng” ?Ji- %i' G?’f;’[j 7 ;;2‘;;

Basic 1 1 1 1 2

Situation-related

Total staffing 1 1 1 1 2
Objectives
° To effectively direct and manage the activities of the Division;

To provide sound factual analysis and legal advice, enabling

informed decisions in accordance with the Rome Statute;
o To foster constructive relationships with States and organizations.

the Prosecutor to take

Expected results

Performance indicators

Executive Committee

®  Work plans fully implemented

®  Atleast 85% of the 2006 objectives of the Division met | ®

®  All requested and periodic situation reports delivered °
on time
®  All situation reports confirmed as substantiated by the °

®  Approved external relations work plans for situations °
and key projects, with activities and timetables

Percentage of 2006 objectives of the Division

achieved

Percentage of requested and periodic situation

reports delivered on time

Percentage of situation reports confirmed as

substantiated

Approval by the Prosecutor of work plans for

developing support and cooperation
investigations

Degree to which work plans implemented

for

(i) Proposed new non-staff requirements

Basic resources

Travel

105. For all travel references below, an average of four days is estimated for missions within
Europe and an average of six days is estimated for missions outside Europe.

106. It is foreseen that general external relations and collecting information for analysis will
require two missions within Europe and two missions outside Europe.
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Situation-related resources

Travel

107. In order to secure cooperation and agreements for multiple investigations, it is foreseen
that two missions within Europe and three missions outside Europe will be required. To secure
situation-specific cooperation and to negotiate situation-specific cooperation agreements, provision
is made for six missions (Europe) and five missions (outside Europe).

(b) Sub-programme 2220: Situation Analysis Section

Introduction

108. The Situation Analysis Section provides objective and systematic analysis of situations of
interest, as required under articles 15 and 53 of the Statute. The Section conducts the initial review
of incoming communications, in conjunction with the Information and Evidence Unit, and prepares
reports and recommendations for the Executive Committee.

109. Where a new situation of concern arises, the Section collects additional information as
required, both through open sources and through specific contacts, and carries out in-depth analysis
of admissibility issues and the interests of justice. The periodic reports of the Section enable the
Executive Committee to take informed decisions on initiation of investigation in strict compliance
with the Statute.

110. Once an investigation is initiated, a situation-specific analyst continues to collect
information and to provide analysis on admissibility and the interests of justice, in order to fulfil the
obligation under article 53(2) of the Rome Statute. The Section provides advice on these issues in
order to inform the strategy and activities of the investigation team and to help respond to potential
litigation challenges, for example, challenges to admissibility or the exercise of jurisdiction.

Sub-programme trends and changes

111. The term “situation analysis” is used to refer to the analysis of admissibility issues
(national proceedings, national justice systems) and the interests of justice (including the interests of
victims; the implications of investigations or prosecutions in the context of ongoing or recently
ended conflicts; and the nature of any national alternative justice mechanisms). The situation
analysts therefore have different skill sets and perform different functions from the crime analysts in
the Investigation Division.

112. The work of the Section also includes the analysis of situations of interest (arising from
communications or referrals or noted through proactive monitoring) and preparation of
recommendations. Where a situation appears to warrant systematic crime analysis, the Section
refers the task to the Investigation Division, in order to avoid duplication.
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113. Proposed budget for 2006
. . . . Approved budget 2005 Proposed budget 2006
Situation Analysis Section Resource growth
(thousands of euros) (thousands of euros)
Core C?nd’_ Total Basic Situation- Total Amount %
tional related
Professional staff 407 407 282.6 195.1 4717 70.7 17
Subtotal staff 407 407 | 2826 195.1 477.7 70.7 17
General temporary assistance 34 34 78.0 78.0 44.0 129
Subtotal other staff 34 34 78.0 78.0 44.0 129
Travel 102 102 38.4 78.2 116.6 14.6 14
Subtotal non-staff 102 102 38.4 78.2 116.6 14.6 14
Total sub-programme 543 543 321.0 3513 672.3 129.3 24
114. Proposed staffing for 2006
Proposed staffing ASG D2 D1 PS5 P4 P3 P2 P 11 ‘;:Zl[f (gi ((})SL Gg"ﬂ " z;:i‘[’;
Basic 1 1 1 3 3
Situation-related 3 3 3
Total staffing 1 1 4 6 6
Objectives
o To analyse communications and prepare recommendations for the Prosecutor;
o To provide timely and well substantiated reports to the Executive Committee on
situations of interest, in accordance with sound methodologies;
o To provide dedicated situation analysis (admissibility, interests of justice) for each

situation during the investigation.

Expected results

Performance indicators

90% of communications received in a working language
of the Court responded to within 5 weeks

85% or more of requested or periodic reports on
situations of interest delivered on time and substantiated

Refined methodology for assessing interests of justice
approved by Executive Committee and implemented

All requested and periodic analytical products on
admissibility or interests of justice for situations under
investigation delivered on time

®  Percentage of communications analysed and
responded to within stated timeframe

®  Percentage of requested or periodic analytical
products delivered on time and percentage
confirmed as substantiated

®  Approval of methodology and degree of progress
in implementation plan

®  Percentage of requested and periodic analytical
products delivered on time

(i) Proposed new staff requirements

Situation-related resources

One P-2 Associate Situation Analyst

115. An additional situation analyst is required to collect information and prepare analysis on
issues of admissibility and the interests of justice arising from situation 3 as necessary to satisfy the
requirements of article 53(2) of the Rome Statute. It is expected that the analysis of national
proceedings and national systems will be of particularly critical importance in situation 3.

116. The Office will be unable to comply with article 53(2) of the Rome Statute and to
respond to specific elements of Security Council resolution 1593 (2005) (operative paragraphs 3, 4
and 5) without this additional situation-specific resource. More importantly, the Section would be
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unable to collect information, to make sound determinations on admissibility and to respond to
potential admissibility challenges.

General temporary assistance

117. Provision is made for 11 months at the P-2 level; six of these months will ensure that the
Section has the necessary analytical capacity for situation 3 pending recruitment of the new P-2
position requested; the other five months will provide the resources to assist with the collection of
information for potential admissibility challenges.

(i1) Proposed new non-staff requirements
Basic resources

Travel

118. Basic activities, particularly carrying out the analysis required under articles 15 and 53 of
the Statute and seeking additional information, will require 21 missions within Europe (two days)
and nine missions outside Europe (five days).

Situation-related resources

Travel

119. Provision is made for the situation-specific situation analysts to join and/or complement
the investigation team activities in the country/region of operation. A total of 23 missions
(averaging seven days) are foreseen for the three situations.

(c) Sub-programme 2230: International Cooperation Section

Introduction

120. The International Cooperation Section builds the networks of support and cooperation
that are necessary for the Office to carry out its mandate effectively and efficiently. The Section
negotiates cooperation agreements with States and organizations; develops networks of support and
information-sharing; and provides legal advice on complementarity and cooperation. The Section
coordinates and channels all requests for assistance, ensuring conformity with relevant procedures
and standards and tracking compliance. The Section also carries out external relations activities and
dialogue in order to foster a supportive, enabling environment for the work of the Office.

121. The Section devotes one cooperation adviser to each situation to assist the investigation
by building and maintaining relationships of trust and cooperation with the key partners relevant to
the situation, including States, organizations and local communities. This includes securing
cooperation, explaining activities, obtaining feedback, understanding the local context, and
providing advice on investigation strategies to maximize support and cooperation from all relevant
actors.
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122. Proposed budget for 2006
. . . Approved budget 2005 Proposed budget 2006
International Cooperation Section Resource growth
(thousands of euros) (thousands of euros)
Core C(')ndz— Total Basic Situation- Total Amount %
tional related
Professional staff 494 494 | 246.4 3459 5923 98.3 20
General Service staff 50 50 54.3 54.3 43 9
Subtotal staff 544 544 | 300.7 3459  646.6 102.6 19
General temporary assistance 34 34 91.0 91.0 57.0 168
Subtotal other staff 34 34 91.0 91.0 57.0 168
Travel 182 182 1799 1799 2.1 -1
Subtotal non-staff 182 182 179.9  179.9 2.1 -1
Total sub-programme 760 760 300.7 616.8 917.5 157.5 21
123. Proposed staffing for 2006
Proposed staffing ASG D2 D4 PS5 P4 P3 P2 Pl | [ {:;ZZC G- Gy ) Tou o oo
Basic 1 1 2 1 1 3
Situation-related 1 3 4 4
Total staffing 1 2 3 6 1 1 7
Objectives
o To negotiate and conclude the cooperation agreements needed in support of the
investigations and activities of the Office;
o To channel all requests for assistance efficiently, verifying conformity with procedures
and standards and tracking compliance;
o To build and strengthen relationships of support and cooperation in specific situations

and in the general enabling environment.

within two days

timetables set

e  System for tracking of compliance implemented °

®  85% implementation of external relations work plans °
for situations and key projects, in accordance with

Expected results Performance indicators
®  All cooperation agreements identified as priorities for ®  Number of agreements satisfactorily concluded
2006 concluded versus number prioritized
®  Degree of progress made with other agreements
®  Allrequests issued in conformity with Office ®  Percentage of requests issued in conformity with
procedures Office procedures
®  85% of reviewed requests for assistance processed ®  Percentage of reviewed requests processed within

stated timeframe
Planning versus implementation of system

Degree of implementation of work plans

(i) Proposed new staff requirements

Situation-related resources

One P-3 International Cooperation Adviser

124.

Carrying out investigations in contexts as complex as those faced by the Office, and in

particular in a context such as situation 3, requires sustained contacts with all relevant cooperation
partners. In addition to building strong cooperation and support, the adviser provides advice to the
team on the context and cooperation environment, ways to manage, profile and coordinate activities
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with others, and conveys feedback from other actors. Without such an adviser, the ability of the
Office to investigate in a cost-effective and successful manner would be undermined, as would its
ability to respond to specific elements of the Security Council resolution (e.g. working with the
African Union and supporting international cooperation).

General temporary assistance

125. Provision is made for 11 months at the P-3 level; six of the months are required to ensure
that the Section has capacity to obtain cooperation for the situation 3 investigation pending
recruitment of the new P-3 position requested; the five remaining months are requested to support
peak periods of demand that are foreseen given the complexity of the cooperation environment in
situation 3.

(i1) Proposed new non-staff requirements
Situation-related resources

Travel

126. Provision is made for travel relating to multiple investigations amounting to 10 missions
within Europe (two days) and nine missions outside Europe (seven days). Situation-specific travel
amounts to 28 missions within Europe (three days) and 34 missions to the regions of the current
investigations (five days).
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3. Programme 2300: Investigation Division
Deputy Prosecutor for
Investigations
[
[ |
Planning and Investigation Teams
Operations Section
Introduction
127. The Investigation Division (ID) participates in the analysis preceding an investigation

from a crime perspective, carries out all stages of investigatory work and collaborates with the
Prosecution Division during the trial. The Division comprises a multidisciplinary staff based at
headquarters who support the work of specialized teams tailored to each specific situation. The
Division coordinates cooperation with national investigators and prosecutors in accordance with
case needs.

128. The proposed budget for 2006 for the Investigation Division is shown in the table below.
o o Expenditure Approved budget 2005 Proposed budget 2006

Investigation Division

2004 (thousands of euros) (thousands of euros)

Total Core C;ID;:;} Total Basic Sit:;:lt;:;_ Total
Professional staff No 3,958 705 4,663 460.0 5,347.0  5,807.0
General Service staff breakdown 711 386 1,097 108.6 13504 1459.0
Subtotal staff 1,547.7 4,669 1,091 5,760 568.6 6,697.4  7,266.0
General temporary assistance 265.2 684 684 145.0 145.0
Subtotal other staff 265.2 684 684 145.0 145.0
Travel 289.5 270 855 1,125 24.0 1,311.5 11,3355
Contractual services incl. training 144 100 100
General operating expenses 3.8 18.4 18.4
Supplies and materials 252 90.2 90.2
Furniture and equipment 1,010.7 168 275 443 10.0 10.0
Subtotal non-staff 1,343.6 438 1,230 1,668 24.0 1,430.1  1,454.1
Total programme 3,156.5 5,107 3,005 8,112 592.6 8,272.5  8,865.1

(a) Sub-programme 2310: Office of the Deputy Prosecutor for Investigations

Introduction

129. The Office of the Deputy Prosecutor is responsible for the development and organization
of the Investigation Division as well as for the ongoing investigations. The Office bears a further
responsibility for the development of the networks required in support of the Division’s
investigative work, for example police agencies, prosecutors, forensics, psychological experts. In
fulfilling this task, the Deputy Prosecutor receives the necessary technical support from the
Jurisdiction, Complementarity and Cooperation Division.

130. As a member of the Executive Committee, the Deputy Prosecutor advises the Prosecutor
on all policy and strategic decisions the Office takes.

131. The Office of the Deputy Prosecutor oversees the development and implementation of
the Investigation Division’s investigation plans and strategic objectives.
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Sub-programme trends and changes

132. In comparison with the previous budget, the Deputy Prosecutor for Investigations has
been more specifically entrusted by the Prosecutor with responsibility for further developing a
network in support of the investigations. This network will allow the Division to better organize and
perform its investigations, as well as to achieve a greater impact and efficiency.

133. Proposed budget for 2006
. L Approved budget 2005 Proposed budget 2006
Deputy Prosecutor for Investigations Resource growth
(thousands of euros) (thousands of euros)
Core C{?ndl_ Total Basic Situation- Total Amount %
tional related
Professional staff 180 180 186.5 186.5 6.5 4
General Service staff 50 50 543 54.3 43 9
Subtotal staff 230 230 240.8 240.8 10.8 5
Travel 10 15 25 4.0 64.8 68.8 43.8 175
Subtotal non-staff 10 15 25 4.0 64.8 68.8 43.8 175
Total sub-programme 240 15 255 244.8 64.8 309.6 54.6 21
134. Proposed staffing for 2006
Proposed staffing USG ASG D2 D1 PS5 P4 P3 P2 Pl PT {:;ZZC (;’)i %i Gg"f;‘[f 5 ST;':;;
Basic 1 1 1 1 2
Situation-related
Total staffing 1 1 1 1 2

Objectives

° To ensure the performance of the investigations foreseen for 2006;

° To further optimize the use of resources within the Investigation Division;
[ ]

To develop a network of law enforcement that can support the investigative work.

Expected results Performance indicators
®  One investigation completed and three investigations | ®  Bi-monthly approval of the progress made and of the
executed as planned, given that all assumptions reviewed investigation plan
remain unchanged ®  Achievement of investigative steps according to bi-
monthly plan
®  Anincreased efficiency in the use of resources ® A resource-planning instrument fully implemented
within the Investigation Division ®  The improvement of the average travel cost compared
to 2005
®  Progress made in the development of a law e All priority cooperation agreements (concluded with
enforcement network in support of the investigation support of JCCD) implemented through an agreed
upon 2006 action plan
®  An international project on arms dealing in relation to
the ongoing investigations implemented as planned.

(i) Proposed new non-staff requirements

Situation-related resources
Travel
135. It is expected that most travel will be to support the network project as well as to obtain

information and investigative and operational support for the ongoing investigations. To this end,
provision is made for nine missions in Europe and nine missions outside Europe.
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136. In addition, the Deputy Prosecutor will conduct one, two and three missions to the
regions of situations 1, 2 and 3 respectively for the purposes of conducting a debriefing and a
lessons-learned exercise at the end of the investigation phase and to support discussions with
different authorities regarding the necessary national and international support for the investigations.

(b) Sub-programme 2320: Planning and Operations Section

Introduction

137. The Planning and Operations Section continues to assure the adequate planning of and
support to the investigations. Responsibilities are divided between three units.

e The main responsibilities of the Chief of Section are to ensure the development and
implementation of clear goals and strategies for the Section’s units; to prepare and
monitor the implementation of the divisional plans; to coordinate the preparation of
investigation plans and to allocate resources between the investigative units and teams.

e The Operational Support Unit supports and monitors field operations (in collaboration
with the Registry); liaises with Investigation Teams and other staff in the field; ensures
that the necessary security procedures relating to the investigations are developed and
applied; and provides the transcripts of interviews and other data entry support (working
languages only). The Unit further comprises a forensic component, which provides
specialized expertise and support in relation to the forensic needs of the Court.

e The Gender and Children Unit provides specialist advice and support in relation to
victim/witness issues (e.g. pre-interview psychological assessment of potential witnesses;
assistance to interviews of highly traumatized witnesses; the development of policies on
the analysis and investigation methodologies regarding gender and sexual violence and
violence against children and the implementation thereof).

e Finally, the Investigative Strategies and Analysis Unit develops and implements new
strategies for undertaking investigations. It further conducts crime analysis in support of
the other OTP divisions and Investigation Teams; it works to create and maintain a
network linking the OTP with non-governmental organizations and law enforcement
organizations within the national systems (in the context of the network project of the
Deputy Prosecutor); and it is responsible for the development of investigative and
analytical operating standards.

Sub-programme trends and changes

138. Alongside the creation of a number of additional posts and the revision of some post
titles to better reflect the functions carried out, the Section is proposing to implement some
structural changes. Firstly, to change the name of the Section to the “Planning and Operations
Section”. Secondly, two associate analysts currently supporting the ongoing investigations directly
will be redeployed to the Investigation Teams. Lastly, experience in the Investigative Strategies and
Analysis Unit has shown that efficiencies derived from the combination of certain functions and
roles will enable a reduction in size of the Unit (three P-4 analysts being redeployed to other
sections).



ICC-ASP/4/5

Page 38
139. Proposed budget for 2006
Approved budget 2005 Proposed budget 2006
Planning and Operations Section Resource growth
(thousands of euros) (thousands of euros)
Core C:;ZZ Total Basic Sité[l‘:ltti:;_ Total Amount %

Professional staff 2,097 82 2,179 | 2735 1,587.8  1,861.3 3177 IS
General Service staff 340 1 451 543 8079 8622 4112 91
Subtotal staff 2,437 193 2,630 | 327.8 23957  2,7235 93.5 4
General temporary assistance 45.0 45.0 45.0 100
Subtotal other staff 45.0 45.0 45.0 100
Travel 260 260 20.0 2443 2643 43 2
Supplies and materials 50.0 50.0 50.0 100
Furniture and equipment 118 118 -118.0  -100
Subtotal non-staff 378 378 20.0 2943 314.3 637 17
Total sub-programme 2,815 193 3,008 | 3478 2,735.0  3,082.8 74.8 2

140. Proposed staffing for 2006

Proposed staffing USG  ASG D2 DI PS5 P4 B3 P2 P | [ ‘;Z;f P Gﬂ”i‘,’iﬁ :;22’0
Basic 1 1 2 1 1 3
Situation-related 1 6 2 8 1 18 18 18 36
Total staffing 1 1 7 2 8 1 20 19 19 | 39

Objectives

Chief of Section:

o To prepare and update a development plan and an investigation plan for the Division and
ensure their implementation;

o To ensure that all units of the Section achieve their objectives (presented below).

Operational Support Unit

o To provide timely support for all field investigations, ensuring efficient coordination with
the Registry;

o To ensure that all field missions are conducted in accordance with relevant security
standards, and with appropriate equipment, and are correctly managed by headquarters
and/or the field office;

o To develop a forensic network for the support of the investigations;

o To further establish and implement standard scientific procedures for the forensic
activities.

Gender and Children Unit

o To develop a network of experts for the psychological assessment of all witnesses;

o To implement specialized interviewing techniques for children;

o To implement a policy guaranteeing an adequate approach by the OTP on sexual and

gender violence.

Investigative Strategies and Analysis Unit

o To ensure that all requested crime analyses in support of the Jurisdiction,
Complementarity and Cooperation Division (JCCD), the Investigation Division or the
Prosecution Division are produced on time and are of the desired quality;

o To support the collection of crime information through the establishment of a network
with national agencies (police, military, intelligence, prosecutors) and NGOs within the
cooperation agreement developed where necessary by JCCD;

o To develop and implement standard operating procedures for the Investigation Division;

o To develop a resource planning instrument that allows flexible allocation of resources.
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Expected results

Performance indicators

Chief of Section

85% of the Division’s development and investigation
plans implemented as planned

85% or more of all the Section’s objectives achieved

Operational Support Unit

At least 80% of the relevant plans for field presence,
witness protection and staff security implemented

All missions conducted in accordance with security
standards

All areas of expert support requested sufficiently in
advance are supported by the external forensic network

Proposed standard scientific procedures externally
validated and endorsed by the Prosecutor

Gender and Children Unit

At least 90% of witness interviews preceded by an
assessment by a trained assessor

All children interviewed according to the new
technique

Policy on analysis and investigation of sexual and
gender violence approved by the Prosecutor and
implementation objectives for 2006 met

Investigative Strategies and Analysis Unit

At least 85% of requested analytical products delivered
with due timeliness and quality

80% of the plans for crime information collection
through the developed network are implemented as
planned

Standard operating procedures for investigations,
analysis and field operations established

A resource planning instrument ensuring the optimal,
flexible allocation of resources and the optimized use of
the travel budget

®  Degree of implementation

®  Proportion of objectives met

®  Proportion of relevant plans implemented

®  Proportion of missions not in compliance with
security standards

®  Proportion of requests met on time

®  Degree to which procedures are validated and
approved

®  Proportion of witness interviews preceded by
psychological assessment

®  Proportion of interviews audited that are in
accordance with the new technique

® Implementation versus planning of the project

®  Proportion of all analytical products delivered in
time and approved by end users

®  Degree of implementation

®  Approval of the investigators, analysts and field
operations manual by the Prosecutor and Deputy
Prosecutors

®  (a) Degree to which the system for optimization of
resources in and between the teams and units of the
Division is implemented
(b) Average travel cost compared to 2005

(i) Proposed new staff requirements
Basic resources

One P-3 Forensic ICT Officer

141. The incumbent will join the forensic component of the Operational Support Unit to
provide expertise in the field of ICT forensics. Experience has demonstrated the need to have such
in-house experience to enable the quality enhancement of intercept/audio-tapes, e-mail and web site
investigation, authentication of audio-tapes, etc. The increase in forensic capacity is particularly
justified by the growing need for ICT forensic consultancy; the progression of the forensic
component to the operational phase (increased volume of field operations); and the increase in
evidence resulting from the opening of new investigations.

One P-2 Standards and Development Officer

142. The incumbent will be responsible for the development of standard operating procedures
for the Investigation Division; the development of a resource planning instrument allowing for the
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flexible deployment of resources; and the assistance to the Deputy Prosecutor with the development
and implementation of a policy on networks with law enforcement agencies.

Situation-related resources

One P-2 Associate Victims Expert

143. The incumbent will join the Gender and Children Unit, to provide a focal point for
situation 3, whilst performing similar duties to those of the existing Associate Victims Experts in
support of OTP policy to assess psychologically all victim witnesses prior to interview.

Five GS-OL Data Eentry Clerks

144. Five additional data entry clerks are requested to provide the necessary resources for the
data entry team attached to situation 3.

General temporary assistance

145. Funds are requested for the equivalent of three GS-OL months for each of the situations.
This is to support the transcription and data entry associated with fluctuations in the investigation
activity.

(i1) Proposed new non-staff requirements
Basic resources

Travel

146. Provision is made for five missions within Europe (two days) for the Chief of Section as
well as 15 missions within Europe (two days) for the analysts in relation to the exchange of
information for investigations and the development of analytical tools with interlocutors such as
Interpol, EU and war crimes units.

Supplies and materials

147. An amount of €50,000 is requested for one full replenishment of the forensic
consumables necessary to maintain the emergency forensic kits and investigators forensic kits.

Situation-related resources

Travel

148. Six missions (seven days each) are envisaged for two associate victim experts per
situation to perform pre-interview assessments and/or assist with the interviewing of highly
traumatized victims/witnesses by the investigators.

149. To ensure that field operations are adequately supported, 16 missions (five days each) are
envisaged for two to three Operational Support Unit staff to the countries under investigation.
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(c) Sub-programme 2330: Investigation Teams
Introduction
150. In 2006 the Court will have three fully operational Investigation Teams at its disposal.

The teams are assembled and assigned in accordance with a specific situation, which may comprise
more than one case, and they are tasked with executing an investigation plan. The teams work from
OTP headquarters as well as in the field and they are supported by the Planning and Operations
Section. During the trial phase, three team members remain attached to the case to assist the
Prosecution Division in preparing the case, whilst the remaining team members can be rotated to
augment an existing situation or commence initial investigations for a new situation.

Sub-programme trends and changes

151. Experience has enabled the Investigation Division to develop a model used for
investigation resource planning. A first distinction that is made is the size of the team required. Two
‘standard compositions’ are suggested: a small team (15) and an extended team (24). The latter
would be deployed for investigations involving multiple cases, or with a higher level of complexity
(e.g. more groups to investigate, less cooperation). A further distinction is made regarding the level
of intensity of the investigation. It is assumed that the four-month initial investigation phase
requires only a reduced capacity of seven (small team) or 10 (extended team) team members. The
advanced investigation phase requires full capacity teams (i.e. 15 or 24 team members) for a period
of 13 months. Once the investigations enter the trial phase the capacity is reduced again to a lower
number of people in support of the trial team.

152. Situation 1 requires a ‘small team’, situations 2 and 3 an ‘extended team’. To support
these models additional posts are requested and two associate analysts from the Planning and
Operations Section will be redeployed to Investigation Teams 1 and 2 respectively.

153. The assumption is that, in 2006, situation 1 will enter the trial phase (subject to arrest and
surrender); the resources temporarily freed up after entering this phase will be used to augment
situation 2 and 3 teams (whilst recruitment for the expanded teams is ongoing) and later to initiate
the investigation of a fourth situation. For situation 2, it is assumed that both cases will enter the
trial phase in the course of the year, the first one at the end of the first quarter and the second in the
middle of the year (subject to arrest and surrender). Situation 3 will be under full investigation
throughout 2006.

154. Proposed budget for 2006

Approved budget 2005 Proposed budget 2006
Investigation Teams Resource growth
(thousands of euros) (thousands of euros)
Core C:;j;} Total Basic Sitéll[:lttie();_ Total Amount %

Professional staff 1,681 623 2,304 3,759.2  3,759.2 1,455.2 63
General Service staff 321 275 596 542.5 542.5 -53.5 -9
Subtotal staff 2,002 898 2,900 4,301.7  4,301.7 1,401.7 48
General temporary assistance 684 684 100.0 100.0 -584.0 -85
Subtotal other staff 684 684 100.0 100.0 -584.0 -85
Travel 840 840 1,002.4  1,002.4 162.4 19
Contractual services incl. training 100 100 -100.0  -100
General operating expenses 18.4 184 18.4 100
Supplies and materials 40.2 40.2 40.2 100
Furniture and equipment 50 275 325 10.0 10.0 -315.0 -97
Subtotal non-staff 50 1,215 1,265 1,071.0  1,071.0 -194.0 -15
Total sub-programme 2,052 2,797 4,849 0.0 54727 54727 623.7 13
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155. Proposed staffing for 2006
Proposed staffing USG  ASG D2 D1 Ps P4 P3 P2 PRI | ) ';:21’7 - | st
Basic
Situation-related 3 26 18 6 53 10 10 | 63
Total staffing 3 26 18 6 53 10 10 63
Objectives
o To have exonerating or incriminating evidence collected for the investigations performed
in 2006;
o To take all appropriate measures to ensure protection of witnesses;
o To conduct all investigative activities in accordance with standard operating procedures.
Expected results Performance indicators
®  Progress made in the collection of information and ®  Bi-monthly approval of the progress made and of
evidence the reviewed investigation plan
®  Achieve investigative steps according to bi-
monthly plan in 80% of the reviews
®  All contacts with witnesses performed in accordance ®  Proportion of contacts sampled that are in
with the protection system developed for the situation accordance with protection system
®  All investigative activities conform with standard ®  Proportion of sample audit results confirmed as
operating procedures conforming to standards
®  All required improvements made within set
timeframe
(i) Proposed new staff requirements
Situation-related resources
156. For situation 1, a team with a standard composition of 15 members is envisaged, one
additional post is requested:
One P-3 Investigator (Crime)
157. Experience has shown, with teams of the current size, that the requirements for the

collection of evidence can only be fulfilled in accordance with the desired quality standards when
extraordinary measures are taken; two such measures were taken in 2005. Firstly, the investigators
had to spend extended periods in the field, resulting in insufficient time between the missions;
prolonged periods of intensive pressure on staff; and a lack of time to assimilate and prepare for
subsequent missions. Secondly, staff from other units and sections had to be enlisted to support the
investigation, resulting in a backlog of their own work. In order to avoid such problems recurring,
an additional investigator (P-3) is required. The complexity of the case justifies the increased
number of senior staff, with the necessary skills to conduct thorough investigative work
independently and to supervise junior investigators.

158. For situation 2, a team with an extended composition of 24 members is envisaged
requiring the following new posts:

Two P-3 Investigators (crime), three P-3 Investigators (leadership); one P-2 Associate Investigator
(leadership); one P-2 Associate Analyst (financial/arms dealing)

159. Experience has proven the present capacity insufficient; the complexity of the situation
coupled with the level of support in the country justifies the deployment of an extended team. The
investigation focuses on three components: (a) the crimes committed (‘crime’), (b) the
responsibility of the highest persons (‘leadership’), and (c) the financial and technical side of the
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crime (‘financial, arms dealing and logistics’). The current composition of the investigation team
does not allow for the necessary simultaneous, in-depth examination of these elements. The
reinforcement of the team with the above posts will allow the team to better cover the three
components of the investigation according to the desired standards and within the envisaged time
limit.

One P-3 Field Operator

160. The team currently has one Field Operator and one Associate Field Operator whose
function is to support the investigators by locating and contacting witnesses; setting a secure
interviewing environment; acting as an initial focal point in terms of protection of witnesses; and by
assisting organization in the field. Their presence in the field needs to be permanent so as to
establish the necessary operational and support network in remote locations. The greater distances
involved in situation 2 as well as the greater number of missions planned (and concomitant witness
contacts) call for the deployment of additional field personnel.

One P-2 Planning and Control Officer

161. The incumbent will support the team leader with the preparation of detailed plans for all
investigative activities; the organization and follow-up of the processing of all information by the
investigators and analysts in the team; and the preparation of periodic progress reports.

162. For situation 3 a team with an extended composition of 24 members is envisaged. The
same new posts as for situation 2 are proposed:

Two P-3 Investigators (crime); three P-3 Investigators (leadership); one P-2 Associate Investigator
(leadership); one P-2 Associate Analyst (financial/arms dealing); one P-3 Field Operator; one GS-
OL Associate Field Operator; one P-2 Planning and Control Officer

163. For the justification of the posts please refer to situation 2 above.

One P-2 Associate Analyst (leadership)

164. The standard composition of the extended team includes one associate analyst
(leadership). The corresponding posts in teams 1 and 2 are obtained by redeployments from the
Planning and Operations Section; for situation 3 a new post is required.

General temporary assistance
165. Provision is made for four months at P-3 level (investigator) per situation.

(i1) Proposed new non-staff requirements
Situation-related resources

Travel

166. The travel budgets are calculated on the basis of the teams’ actual travel in 2004 and
2005, which is then extrapolated to reflect the new team composition and adjusted according to the
different ‘phases’ of the investigation.

167. All missions are averaged at seven days duration.
168. For situation 1, nine missions of five team members are envisaged for further
interviewing and evidence collection. The substantial reduction in travel activity reflects the

commencement of the trial phase.

169. For situation 2, two missions of 22 team members, three missions of 18 team members,
and 4 missions of eight team members are envisaged. The fluctuating size of the teams reflects the
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different stages that cases 1 and 2 are expected to follow during 2006 as outlined in the introduction
to this sub-programme.

170. For situation 3, one mission of 11 team members and eight missions of 14 team members
are envisaged, reflecting progression of the investigation from the initial investigation through to
the advanced investigation phase from February/March 2006.

171. The travel of field operations personnel is also included within these estimates.

General operating expenses

172. Funds are requested for the three situations in regard to the provision of transport, food
and accommodation necessarily incurred by witnesses attending for interview. The costs are based
on an estimated five witnesses per investigation sub-team per mission.

Supplies and materials

173. Funds are requested for the three situations to replace worn field clothing of the joint
investigative team members as well as new field clothing and personal field equipment for the new
team members.

Furniture and equipment

174. Funds will be required for situations 2 and 3 to purchase additional audio-visual kits to
support the interviews conducted by the additional sub-teams created within the extended teams.
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4. Programme 2400: Prosecution Division
Deputy Prosecutor for
Prosecutions
I
I |
Prosecution Section Appeals Section
Introduction
175. The Prosecution Division (PD) has primary competence for prosecuting cases involving

crimes within the jurisdiction of the Court at the pre-trial, trial and appellate stages. It also provides
legal guidance during the analysis and investigation phases to other divisions of the Office.

176. Since the presentation of the budget for 2005, the workload of the Division has
experienced a substantial growth. Currently, the Division is involved in two ongoing investigations,
which are moving forward, with expected forthcoming issuance of arrest warrants during the
current year. A second investigation is to be commenced during 2006 for the situation in the
Democratic Republic of the Congo. In addition, the Office assumes the investigation of two cases
pertaining to a third situation during 2006, as well as the analysis and possible investigation of a
fourth situation. This increase in the workload of the Office, coupled with the forecast evolution of
the existing investigations, requires the allocation of additional resources to the Division, in order to
ensure that it has the required resources to reach a state of trial-readiness, while still maintaining its
ability to intervene at the analysis and investigation stages.

177. The proposed budget for 2006 of the Prosecution Division is shown in the table below.
Expenditure Approved budget 2005 Proposed budget 2006
Prosecution Division
2004 (thousands in euros) (thousands in euros)
Total Core C(.mdi_ Total Basic Situation- Total
tional related
Professional staff No 1,706 1,706 446.4 1,889.7 2,336.1
breakdown
General Service staff 200 200 108.6 349.6 458.2
Subtotal staff 444.8 1,906 1,906 555.0 2,239.3 2,794.3
General temporary assistance 28.8 192.0 192.0
Subtotal other staff 28.8 192.0 192.0
Travel 48.2 52 49 101 44.4 179.6 224.0
Subtotal non-staff 48.2 52 49 101 44.4 179.6 224.0
Total programme 521.8 1,958 49 2,007 599.4 2,6109  3,210.3

(a) Sub-programme 2410: Office of the Deputy Prosecutor for Prosecutions

Introduction

178. The Office of the Deputy Prosecutor for Prosecutions coordinates, implements and
supervises all activities of the Prosecution Division including the execution of all elements of pre-
trial, trial and appeals undertaken by the Office of the Prosecutor.

179. The Office interacts with the Deputy Prosecutor (Investigations), his investigation team
members, national and international authorities, as well as with intergovernmental and other
relevant bodies and organizations on issues relevant to the conduct of pre-trials, trials and appeals,
and issues of cooperation as required.
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180. The Office also interacts and works with other divisions within the OTP as well as with
other organs of the Court as required for the effective implementation of the OTP mandate.

Sub-programme trends and changes

181. The Office of the Deputy Prosecutor endeavours to ensure that the existing policy of the
OTP of lean trial teams and joint team approach is upheld. This allows for a focused approach and
more interaction between the divisions of the Office.

182. Proposed budget for 2006
. . Approved budget 2005 Proposed budget 2006
Deputy Prosecutor for Prosecutions Resource growth
(thousands of euros) (thousands of euros)
Core C?ndz— Total Basic Situation- Total Amount %
tional related
Professional staff 180 180 186.5 186.5 6.5
General Service staff 50 50 54.3 54.3 43
Subtotal staff 230 230 240.8 240.8 10.8
Travel 10 15 25 15.1 21.2 36.3 11.3 45
Subtotal non-staff 10 15 25 15.1 21.2 36.3 11.3 45
Total sub-programme 240 15 255 255.9 21.2 2771 22.1 9
183. Proposed staffing for 2006
Proposed staffing USG  ASG D2 D1 PS5 P4 P3 P2 Pl | [ ';:Z} o %SL (‘Z"i‘t“i o f;;}}
Basic 1 1 1 1 2
Situation-related
Total staffing 1 1 1 1 2
Objectives
o To effectively direct and manage all activities of the Prosecution Division;
o To perform all tasks requested by the Prosecutor to create support for the investigations,

prosecutions and OTP mandate.

Expected results Performance indicators

®  Atleast 85% of 2006 objectives set for the Prosecution ®  Proportion of 2006 objectives achieved
Division met

®  All missions executed as planned ®  Proportion of missions executed as planned

(i) Proposed new non-staff requirements
Basic resources

Travel

184. Five missions in Europe (one day) and three missions outside Europe (five days).
(i1) Proposed new non-staff requirements
Situation-related resources

Travel

185. The Office of the Prosecutor is still investigating in Uganda and the Democratic Republic
of the Congo. It has recently received a referral from the United Nations Security Council (UNSC)
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and has now opened investigations in the Darfur region of Sudan. There is the need for travel to
these and neighbouring countries for the purposes of meeting with the authorities at the highest
level in order to facilitate contact and cooperation in the investigations and prosecutions.

186. The referral from the Security Council has specifically urged ICC cooperation with the
African Union. Initial contact and further cooperation is being facilitated by the Deputy Prosecutor
(Prosecutions). It is also foreseen that the Deputy Prosecutor will travel in order assist the periodic
reporting to the Security Council. Situation-specific travel amounts to two missions outside Europe
(five days) and three missions to the regions of investigation (five days).

(b) Sub-programme 2420: Prosecution Section

Introduction

187. The Prosecution Section litigates cases before the Pre-Trial and Trial Divisions and gives
advice to the Investigation Division on investigative and case preparatory activities. It is also
responsible for drafting the documents containing charges under article 61(3)(a) of the Statute.
Finally, the Section is responsible for legal submissions, especially on questions of evidence and
procedure.

Sub-programme trends and changes

188. The Division has adopted a structural model that allows it to reallocate resources by
rotating members of the Pre-Trial and Trial Teams as the case flow increases. The additional
resources requested will replenish and further enhance the structure of the Pre-Trial Team (currently
understaffed), advancing the formation of a third trial team combining elements of the Pre-Trial
Team assigned to the third investigation together with new positions requested. The new Pre-Trial
Team will provide the necessary capability to intervene in any new analysis or investigation, either
stemming from a new situation or from the existing cases. This model has been developed on the
assumption that there will be joint trials for multiple accused persons. This conservative model will
need to be adjusted in the event of sequential arrest and surrender of persons that should have been
tried jointly.

189. Proposed budget for 2006
. . Approved budget 2005 Proposed budget 2006
Prosecution Section Resource growth
(thousands of euros) (thousands of euros)
Core Condi- il | Basic ~ Siuation- Total Amount %
tional related
Professional staff 1,137 1,137 130.0 1,620.6  1,750.6 613.6 54
General Service staff 100 100 349.6 349.6 249.6 250
Subtotal staff 1,237 0 1237 130.0 1,970.2  2,100.2 863.2 70
General temporary assistance 0 192.0 192.0 192.0 100
Subtotal other staff 0 0 0 192.0 192.0 192.0 100
Travel 36 24 60 17.6 158.4 176.0 116.0 193
Subtotal non-staff 36 24 60 17.6 158.4 176.0 116.0 193
Total sub-programme 1,273 24 1,297 147.6 2,320.6  2,468.2 1,171.2 90
190. Proposed staffing for 2006
Proposed staffing USG  ASG D2 DI PS5 P4 B3 P2 P | ) {:;ZZC g Gy ) Tou o ;;2‘;
Basic 1 1 1
Situation-related 3 7 1 5 3 19 10 10 29
Total staffing 4 7 1 5 3 20 10 10 30
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Objectives
o To ensure focused investigations that respect all statutory obligations by determining the
case focus, giving legal guidance and reviewing the investigative steps;
o To provide timely legal advice to investigative teams;
o To ensure timely and adequate presentation of applications for arrest warrants or
summons to appear upon completion of an investigation;
o To efficiently litigate cases and case-related issues before the Pre-Trial Division and
before the Trial Division.
Expected results Performance indicators
®  All investigations are kept focused and therefore as ®  Bi-monthly approval by the Prosecutor of the
expeditious as possible progress made and of the revised planning
e  All statutory obligations respected in all investigations ®  Proportion of reviews conducted by Prosecution
(80% reviews satisfactory; all improvements Section deemed satisfactory
implemented) °

Degree to which requested improvements
implemented within the agreed time frame

®  All requests for guidance answered on time ®  Proportion of requests answered on time

®  High-quality and compact applications within the ®  Proportion of the draft submissions approved by a
defined timeframes (>60% on time and approved by peer review board
peer review/Deputy Prosecutor) °

Proportion of submissions delivered within
stipulated timeframes

e  Efficient presentation of evidence before the Pre-Trial ®  Proportion of bi-monthly reviews of case progress
and Trial Chambers and updates to case-approach are approved by the
Prosecutor and Deputy Prosecutor

(i) Proposed new staff requirements
Situation-related resources

One P-3 Legal Officer; one P-2 Legal Officer; one GS-OL Prosecution Assistant

191. In order to replenish the capacity to react to a fourth situation it is proposed to enhance
the Pre-Trial Team to include one P-4 Trial Lawyer (redeployed from sub-programme 2320) and
the above posts.

One P-1 Case Manager and two GS-OL Trial Support Staff for trial team (situation 1)
Two GS-OL Trial Support Staff for trial team 2 (situation 2)

One full trial team for situation 3: one P-5 Senior Trial Lawyer; two P-4 Trial Lawyers (I
redeployed from sub-programme 2320); one P-2 Associate Trial Lawyer; one P-1 Case Manager;
two GS-OL Trial Support Staff; one GS-OL Prosecution Assistant

General temporary assistance

192. In the light of the accumulated experience and the predicted requirements arising from
pre-trial and trial procedures, the Division is requesting, for the first time, funding for general
temporary assistance. Provision is made for 10 work months at the P-2 level to enable the
recruitment of additional personnel for discrete projects arising from the current cases.
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(i1) Proposed new non-staff requirements

Basic resources

Travel

193. Provision is made for two missions in Europe (two days) and two missions outside
Europe (five days) for each of the three Senior Trial Lawyers.

Situation-related resources

Travel

194. There is a significant increase in the travel budget for all three situations. Experience has
shown that numerous field missions involving staff from the Section have been necessary. These
missions entail participation in critical investigative steps, such as the interviewing of witnesses,
inspection of documents, collection of evidence and other tasks which go to the core of the
Division’s mandate.

195. In line with the activity projected by the Investigation Division, seven, nine and nine
missions (seven days) are envisaged for two persons (Senior Trial Lawyer and/or Trial Lawyer) to
the countries of situations 1, 2 and 3 respectively.

(c) Sub-programme 2430: Appeals Section

Introduction

196. The Appeals Section advises the investigation, pre-trial and trial teams. It litigates in
appellate proceedings before the Appeals Division, prepares legal submissions concerning
interlocutory and final appeals proceedings and has primary responsibility for presenting oral
arguments on appeal.

Sub-programme trends and changes

197. The Appeals Section has been involved from the outset in providing legal advice and
support to investigative teams and the members of the Prosecution Section in the course of the
ongoing investigations. It has already been involved in litigation. Furthermore, it has been involved
in the preparation of general guidelines and protocols, as well as in multiple inter-organ discussions
on various projects. The Section is not contemplating any increase in its structure for 2006, on the
understanding that its current composition can be sufficient to respond to the anticipated appeals,
both interlocutory and final. If due to unforeseen circumstances - such as the severance of the trials
of persons that had been jointly charged, or the sequential arrest and surrender of persons that OTP
anticipated would be tried jointly - this is not the case, the Section may be forced to resort to the
contingency fund to obtain additional resources.
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198. Proposed budget for 2006
. Approved budget 2005 Proposed budget 2006
Appeals Section ) A Resource growth
(thousands of euros) (thousands of euros)
Core C{md:- Total Basic Situation- Total Amount %
tional related
Professional staff 389 389 129.9 269.1 399.0 10.0 3
General Service staff 50 50 54.3 54.3 43
Subtotal staff 439 439 | 1842 269.1 4533 14.3 3
Travel 6 10 16 11.7 11.7 43 27
Subtotal non-staff 6 10 16 11.7 11.7 -4.3 -27
Total sub-programme 445 10 455 195.9 269.1 465.0 10.0 2
199. Proposed staffing for 2006
Proposed staffing USG ASG D2 D1 PS5 P4 P3 P2 Pl 11 ‘;izl[f ?)i ((})SL Gg"fé " :;’;2’0
Basic 1 1 1 1 2
Situation-related 1 1 1 3 3
Total staffing 1 1 1 1 4 1 1 5
Objectives
o To provide timely legal advice to investigative and trial teams;
o To prepare timely and adequate legal submissions;
o To prepare and conduct appeals and interlocutory appeals efficiently;
o To provide sound and timely legal opinions to the Prosecutor and Deputy Prosecutor on

potential and actual appeals.

Expected results

Performance indicators

e  All legal advice delivered on time

®  High-quality and compact submissions within the
defined timeframes

®  Compact and efficient presentation of evidence
before the Appeals Chamber

Number of advices in due time versus total number

Proportion of the draft submissions approved by a
peer review board

Proportion of the submissions within the stipulated
timeframes

Proportion of bi-monthly case progress reviews and
updates to case-approach approved by the Prosecutor
and Deputy Prosecutor

®  All legal opinions provided on time ®  Proportion of legal opinions delivered on time
(i) Proposed new non-staff requirements
Basic resources
Travel
200. Provision is made for two missions in Europe (two days) and two missions outside

Europe (five days).
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C. Major Programme III: Registry
Major Programme Il
Registry
I
[ [ [ [ |
Office of the Registrar| Common Administrative Division of Court Public Information and Division of Victims ang Secretariat of the
Services Division Services Documentation Section Counsel Trust Fund for Victims

Introduction
201. The resources requested by the Registry for 2006 can broadly be categorized into three

areas: to continue the setting-up; to support activities and operate in the field; and to facilitate trial
proceedings at the seat of the Court.

202. As regards the setting-up, the Registry will continue establishing all necessary facilities,
systems, procedures and policies with a view to building the foundations of this still young
institution. Despite the fact that the Court is still a young organization, it continues to be possible to
decrease the costs of administration compared to other costs. The share of administration amounts
to 37.9 per cent compared to the total budget of the Registry.

203. The above-mentioned foundations have to support both the needs of an international
organization and the requirements of an international criminal court. Where information systems are
concerned, for example, the Court is installing robust administrative systems providing the basis for
proper management and control, but it is also installing judicial systems with a view to becoming an
e-court. It is important to note that although the Registry is in the process of installing and
implementing all systems as planned in 2005, resources are requested for maintenance and for
continued improvement due to changing business processes and refined judicial proceedings.
Alongside the creation of a solid foundation for the efficient functioning of the Court, the
development and implementation of key policies, particularly in the realm of security and human
resources, will continue in 2006.

204. With respect to the presence in the field, there are two components to the work of the
Registry.
205. On the one hand, the Registry will support the activities of all organs of the Court from

an administrative and operational point of view. This support entails, inter alia, providing security,
adequate and safe premises, reliable logistics and secure and viable communications to allow the
Court’s operations on the ground.

206. On the other hand, the Registry will have to pursue its proper mandate in the areas of
defence, victims, witnesses and outreach within the local context. Particularly in terms of field
presence, this budget submission mirrors the philosophy of the Court, which is to rely to the extent
possible upon an effective network of local actors.

207. Bearing in mind the assumptions underlying the budget, the Registry has to be prepared
to facilitate the smooth running of two trials simultaneously. First and foremost, this means having
in place a fully functional courtroom with responsive teams running it. These teams have to take
care of maintaining the records and the archives of the proceedings, in-court services, technical
support and security, to name just some of their functions. Secondly, the interpretation and
translation services must be able to cope with an increased and complex workload stemming from
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the prospect of having two trials where accused, witnesses and victims speak different and rare
languages.

208. Thirdly, the Registry is called upon to enable defence and victims to fully exercise their
statutory rights by organizing counsel and making available support services and mechanisms.

209. Lastly, having trials also requires the Registry to provide for and maintain detention
facilities according to international standards.

210. Against this background it becomes apparent that all the challenges the Registry has to
overcome require, among other things, inter-organ coordination and a proactive approach in the
Registry’s interaction with various stakeholders.

211. Comparison of budget and expenditure 2004-2006
MP IIT - Registry Expenditure Approved budget 2005 Proposed budget 2006
2004 (thousands of euros) (thousands of euros)
Total Core C;Z::j;; Total Basic Si::;;t[ieo;— Total

Professional staff No 9,792 1,219 11,011 9,536.9 4,452.5 13,989.4
General Service staff breakdown 7,120 585 7,705 6.929.5 43880 113175
Subtotal staff 10,146.6 16,912 1,804 18,716 16,466.4 8,840.5 25,306.9
General temporary assistance 7353 371 150 521 910.0 433.1 1,343.1
Temporary assistance for meetings 157.4 300 300 3125 312.5
Overtime 102.3 244 68 312 160.1 109.5 269.6
Consultants 596.9 209 209 77.0 65.0 142.0
Subtotal other staff 1,591.9 1,124 218 1,342 1,459.6 607.6 2,067.2
Travel 404.0 308 277 585 363.2 1,057.7 1,420.9
Hospitality 10.2 17 17 17.0 17.0
Contractual services incl. training 5,931.8 4,575 2,974 7,549 2,267.3 5,022.2 7,289.5
General operating expenses 1,866.2 4,365 1,548 5913 6,197.7 4,310.6 10,508.3
Supplies and materials 1,035.7 764 8 772 681.8 386.5 1,068.3
Furniture and equipment 7,986.5 2,418 2,418 752.3 476.3 1,228.6
Subtotal non-staff 17,234.4 12,447 4,807 17,254 10,279.3 11,253.3 21,532.6
Total Major Programme III 28,972.9 30,483 6,829 37,312 28,205.3 20,701.4 48,906.7
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1. Programme 3100: Office of the Registrar
Office of the Registrar
Immediate Office || Office of Internal Legal Advisory Security and Safety Office of the
of the Registrar Audit Services Section Section Controller
Introduction
212. The proposed budget of the Office of the Registrar is shown in the table below.
= . Expenditure | Adjusted approved budget 2005* Proposed budget 2006
Office of the Registrar «
2004 (thousands of euros) (thousands of euros)
Total Core C?nd’_ Total Basic Situation- Total
tional related

Professional staff No 1,841 1,841 1,959.3 47.6 2,006.9
General Service staff breakdown 2,164 139 2303 | 23664 1,180.1  3,546.5
Subtotal staff 2,591.7 4,005 139 4,144 4,325.7 1,227.7 5,553.4
General temporary assistance 90.3 4 4 760.0 30.0 790.0
Overtime 81.5 97 97 124.4 43.5 167.9
Consultants 20.1
Subtotal other staff 191.9 101 101 884.4 73.5 957.9
Travel 145.4 57 152 209 76.5 257.4 3339
Hospitality 7.8 10 10 10.0 10.0
Contractual services incl. training 1,036.2 1,095 6 1,101 188.5 105.5 294.0
General operating expenses 27.1 80 80 122.0 30.0 152.0
Supplies and materials 117.3 68 8 76 119.2 84.1 203.3
Furniture and equipment 475.4 122 122 98.0 107.1 205.1
Subtotal non-staff 1,809.8 1,432 166 1,598 614.2 584.1 1,198.3
Total programme 4,593.4 5,538 305 5,843 | 5,824.3 1,885.3 7,709.6
*Includes the expenditure 2004 and approved budget 2005 from the previous Budget and Control Section

(a) Sub-programme 3110: Immediate Office of the Registrar

Introduction

213. The Registrar is entrusted with a multitude of responsibilities in different areas, such as

administration, court servicing, defence, victims and witnesses, security and communications.

214. In order to carry out these functions, the Registrar has to rely upon an efficient and
responsive support, the Registry. It is equally crucial that the Registrar has at his or her disposal a
solid structure allowing effective communication within the Court as well as with States Parties and
other external key partners and stakeholders. The Immediate Office must therefore ensure the
proper management of the Registry and foster communication internally and externally.
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215. Proposed budget for 2006
N . Approved budget 2005 Proposed budget 2006
Immediate Office of the Registrar Resource growth
(thousands of euros) (thousands of euros)
Core C?nd’_ Total Basic Situation- Total Amount %o
tional related
Professional staff 437 437 598.6 598.6 161.6 37
General Service staff 111 111 149.4 149.4 38.4 35
Subtotal staff 548 548 748.0 748.0 200.0 36
General temporary assistance 100.0 100.0 100.0 100
Subtotal other staff 100.0 100.0 100.0 100
Travel 27 27 35.0 17.5 52.5 25.5 94
Hospitality 10 10 10.0 10.0 0
Subtotal non-staff 37 37 45.0 17.5 62.5 25.5 69
Total sub-programme 585 585 893.0 17.5 910.5 325.5 56
216. Proposed staffing for 2006
Proposed staffing USG  ASG D2 D1 PS P4 P3 P2 b | [T ‘;ny R I i :Z;;
Basic 1 1 1 2 1 6 1 2 3 9
Situation-related
Total staffing 1 1 1 2 1 6 1 2 3 9
Objectives
° To ensure sound overall management of the Registry;
. To enhance external relations and cooperation — with special attention to consolidating

the presence in the field.

Expected results

Performance indicators

®  Basic “performance measurement system” is fully
operational

®  Atleast 80% of the decisions proposed resulted in a
decision taken

®  Progress made in the number of managers who
confirm that the communication has improved
compared with 2005

®  All meetings foreseen for the dialogue with State
Parties, key partners and stakeholders organized as
planned

®  Maintain approval ratings for meetings at 2005 level

®  All bi-monthly meetings and performance review
were based on complete and timely information

®  80% of all decided actions for performance
improvement taken during the review meeting were
implemented as planned

®  Number of decisions taken versus areas for decision
per meeting

®  Number of managers who confirm the improvement
of internal communication versus total number of
managers

®  Bi-monthly plan for communication approved and
implemented

®  Alternative: Proportion of meetings organized as
planned

®  Proportion of participants considering the meetings
to be useful for better understanding of the
functioning of the Court

(i) Proposed new staff requirements
Basic resources

One D-1 Deputy Registrar

217. If the need for a Deputy Registrar arises, the Registrar may make a recommendation to
the President to that effect. If the Court decides that a Deputy Registrar is to be elected, the
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Registrar shall submit a list of candidates. The Deputy Registrar shall be elected in the same manner
as the Registrar.’

218. The workload in the Immediate Office is expected to increase gradually in 2006. This
increase is attributable partly to an increase in the number of staff, but mainly to a higher level of
judicial activity and to the Court’s constant presence in, by then, at least three countries.

219. The Deputy Registrar will lend support to the Registrar in carrying out his or her tasks, in
particular by representing the Registrar internally.

One P-2 Special Assistant to the Deputy Registrar

220. The Special Assistant would work under the direct supervision of the Deputy Registrar
and perform tasks assigned by him or her. The Special Assistant would provide professional support
to the Deputy Registrar in his or her daily activities.

One GS-OL Administrative Assistant

221. The Administrative Assistant would provide administrative support to the Deputy
Registrar.

(i1) Proposed new non-staff requirements
Basic resources

Travel

222. The Registrar, or his or her representative, accompanied by an assistant, is required to
travel for the purpose of increasing support among States Parties and external key partners. In
addition, these resources will allow the Registrar to pursue his or her mandate in other ways, in
particular with regard to victims/witnesses and defence, by participating in conferences and in
educational and training activities on these subjects.

Situation-related resources

Travel

223. The Court’s increased operations in various countries will require the Registrar to visit
local partners in the field in order to gain their support and foster cooperation.

(b) Sub-programme 3120: Office of Internal Audit

Introduction

224. The primary function of the Office of Internal Audit is to examine, review and appraise
financial transactions and the administrative systems underlying such transactions of the Court to
determine if they are being used economically, efficiently, effectively and in compliance with the
applicable legislative authority, regulations and rules to implement approved programmes.

Sub-programme trends and changes

225. The Office of Internal Audit is now fully staffed and operational. It acts in accordance
with the provisions of the Rome Statute, the Financial Regulations and Rules, as well as relevant
resolutions of the Assembly of States Parties and recommendations of the Committee on Budget
and Finance. The work of the Office is conducted in accordance with generally accepted common
auditing standards.

© See rule 12 (4) and (5) of the Rules of Procedure and Evidence.
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226. Proposed budget for 2006

. . Approved budget 2005 Proposed budget 2006
Office of Internal Audit Resource growth
(thousands of euros) (thousands of euros)
Core C(.mdl. Total Basic Situation- Total Amount %o
tional related
Professional staff 232 232 246.7 246.7 14.7
General Service staff 50 50 54.3 54.3 4.3
Subtotal staff 282 282 301.0 301.0 19.0 7
Travel 5.0 10.0 15.0 15.0 100
Contractual services incl. training 25.0 25.0 25.0 100
Subtotal non-staff 30.0 10.0 40.0 40.0 100
Total sub-programme 282 282 331.0 10.0 341.0 59.0 21
227. Proposed staffing for 2006
Proposed staffing USG  ASG D2 D1 PS5 P4 P3 P2 P | [ ‘;ny R I | sy
Basic 1 1 2 1 1 3
Situation-related
Total staffing 1 1 2 1 1 3
Objectives
. To provide the Court’s executive head(s) with objective and timely information,

assurance and advice about whether the organization’s internal controls, management
systems and practices are suitably designed and effectively operated.

Expected results Performance indicators
®  The Office's strategic outcome is to contribute to a ®  Percentage of stakeholders to be surveyed that
well-managed and accountable Court. consider our work to have a positive impact on the
Court.

®  Delivery of independent audits, objective information | ®  Examples showing how the Office’s work

and advice. contributes to a well-managed and accountable
Court.
®  Monitoring and assessment of management progress ®  Progress made by management towards fulfilling the
in implementing recommendations. intent of recommendations.

(i) Proposed new non-staff requirements
Basic resources

Contractual services including training

228. The 2005 budget did not provide for any funds for training or contractual services. A
limited amount of training is critical for staff to keep up to date with professional developments and
to maintain their professional certification.

229. Some funds for contractual services will be required to procure specialist expertise, in the
area of Information Technology for example.

Situation-related resources

Travel
230. Travel funds are necessary to support on-site audit activities outside The Hague.
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(c) Sub-programme 3130: Legal Advisory Services Section
Introduction
231. The overall duty of the Legal Advisory Services Section is to render legal advice to the

Registrar and the other Court organs with respect to general legal and policy matters relating to the
fulfilment of the Court’s mandate. In that regard, the Section provides a unified and coordinated
approach to those legal and policy issues, while protecting the interests of the Court and its staff and
minimizing legal exposure.

232. The Section’s day-to-day tasks include the preparation and negotiation of legal
instruments, such as contracts, agreements and memoranda of understanding, and the drafting and
review of the Court’s internal policies and guidelines. In addition, the Section serves as the liaison
between the Court and the host State on the implementation of the headquarters agreement, and it
represents the Court in both external meetings and, where necessary, in legal proceedings. Finally,
the Section initiates and maintains relations with States Parties as regards cooperation with the
Court and monitors the States Parties’ enactment of implementing legislation.

Sub-programme trends and changes

233. The Legal Advisory Services Section’s core functions entail providing legal advice and
services to the organs of the Court on a wide range of issues from administrative and set-up to
juridical and operational matters. Since the 2005 programme budget, the Section has been involved
in establishing the legal framework of the Court’s operations in the field, including negotiating and
drafting cooperation agreements with States Parties and other organizations. With the
implementation of regulatory frameworks of the Court’s operations, the Section has been involved
in the drafting and/or reviewing of all the internal policies and guidelines that have been established
to facilitate an effective functioning of the Court.

234. Proposed budget for 2006

Approved budget 2005 Proposed budget 2006
Legal Advisory Services Section Resource growth
(thousands of euros) (thousands of euros)
Core C;?{:z:;} Total Basic Si;:;;[tf;- Total Amount %
Professional staff 478 478 571.5 571.5 93.5 20
General Service staff 100 100 108.5 108.5 8.5 9
Subtotal staff 578 578 680.0 680.0 102.0 18
Travel 13 13 10.0 10.0 20.0 7.0 54
Contractual services incl. training 10 10 10.0 10.0 0 0
Subtotal non-staff 23 23 10.0 20.0 30.0 7.0 30
Total sub-programme 601 601 690.0 20.0 710.0 109.0 18
235. Proposed staffing for 2006
Proposed staffing USG  ASG D2 DI Ps P4 b3 P2 P | [ ‘S’jZ}f G I i i
Basic 1 2 1 2 6 2 2 8

Situation-related

Total staffing 1 2 1 2 6 2 2 8




ICC-ASP/4/5

Page 58

Objectives

° To provide effective legal services and advice both to the Court as a whole and to the
various organs and sections;

° To establish and maintain a network of States and other organizations willing to
cooperate with the Court;

° To set up and maintain an up-to-date online database of implementing legislation for use
by the Court, as well as the international community;

o To implement the headquarters agreement and maintain a close working relationship with

the host State.

Expected results Performance indicators

®  Turnaround time for provision of legal services five ®  90% of legal services provided within five days
days

® At least three cooperation agreements negotiated, ®  Number of cooperation agreements finalized

drafted and finalized with State Parties

® 30 State Parties’ implementing legislation contained in | ®  Number of implementing legislations fully

a centralized repository integrated into the database
®  90% cooperation with host State and issues relating to ®  [ssues relating to implementation of headquarters
implementation of headquarters agreement resolved agreement resolved within two days.

within two days

(i) Proposed new staff requirements

Basic resources

One P-2 Associate Legal Officer

236. It is imperative to ensure that the legal mechanisms for the effective operation of the
Court’s functions are in place, particularly in the field. This position is therefore required to assist
the Senior Legal Adviser in establishing such legal framework in the various countries where
investigations are ongoing. The incumbent will assist in negotiating and concluding agreements
with government officials an